
East Vincent Township 
Park & Recreation Meeting 

Brian Wilde opened the meeting at 7:00PM. Also in attendance were Doug Schmidt, Cynthia Barney, 
Todd Palmer, Christine McNeil, and Tim Obara. Also in attendance was the Township Manager, Bob 
Zienkowski, John Hosbach, the Township Arborist and Dana Ciaffone, Township Supervisor. 

1. Meeting minutes from March 24, 2026, were read and approved as amended. 

2. Guest Discussion - John Hosbach, Township Arborist 

There was an open discussion regarding the Woodlands Management Plan for the Indy Trail. This 
was a great discussion. There are 22-acres of invasive woodland around the Indy Trail. There are a 
large number of walnut trees, but the area is missing oak and maple trees. Honeysuckle is the 
number one invasive species. There is an associated report for this discussion. The focus going 
forward should be to promote wildlife sustainability. Oak trees are especially important for this. 
Deer fencing will be required during the initial phases of the project. The existing invasives will 
need to be removed through a process referred to as hack and spray. Brush piles or brush walls 
can be built from the harvested invasives. J. Hosbach talked about the many grants that are 
available to assist with this project. C. McNeil commented that we do need a better defined 
process for the planning and processing of the grant forms. B. Zienkowski ask about having the 
USDA perform a deer study in the park to evaluate the population. 

The reforestation should be done in four phases. It was suggested that the process begins with a 
pilot forest area that can be used to provide education about the reforestation process. Peoples 
Park and Sheeder Woodland are also good candidates for reforestation. Work at Sheeder 
Woodland could be done by volunteers since the invasives are far fewer than other parks. 
Peoples Park will need plantings more than anything else. 

Motion: C. McNeil moved to obtain a proposal from J. Hosbach for the work that is needed at 
Peoples Park and Sheeder Woodland. Second, by T. Palmer. Unanimous vote. 

Motion: D. Schmidt moved that a two hundred foot by two hundred foot fencing be obtained to 
start the reforestation pilot program at Independence Park. J. Hosbach will work with J. McCann 
to obtain the required fencing. Second, T. Obara. Vote was unanimous. An invitation will be sent 
out to the board members when a review of the pilot program area will be visited for 
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investigation. It was suggested that before, during and after pictures be taken of the pilot 
program. 

Motion: C. McNeil moved that the board works with T. Palmer on an educational program for the 
reforestation pilot program area. Second, D. Schmidt. Vote was unanimous with T. Palmer 
abstaining. 

3. Old Business 

A. Finish March Agenda Items 

B. Wilde provided an overview of his hike at the French Creek Reserve. He discussed parking and 
trail access from Pughtown Rd. He also reviewed his hike at Sheeder Woodlands. He presented a 
picture of a fisherman at the French Creek who had just caught a fish. While on his hike he came 
across a couple of folks from the Limerick Historical Society who were looking for artifacts. 

C. McNeil suggested a group visit to Sheeder Woodlands and that the hike is enjoyable. 

B. Independence Park 

See “Notes from the Chairperson” below. 

C. Park on the Ridge 

i. Food Forest 

The food forest planting is scheduled for Saturday, May 9th. 

ii. Baseball field proposal 

The proposal will be placed on hold upon further review. 

D. Peoples Park 

The Board discussed the current hold status of the People’s Park project and the 
previously stated reasons for pausing the project. Several members expressed interest in 
revisiting the hold status and continuing planning efforts, including completion of the 
Natural Lands Trust study. The Township Manager asked the Board to remain patient and 
indicated the matter could be revisited in the future. 

Following the April Board meeting discussion regarding Peoples Park, a future meeting 
involving consultants, Township staff, and the Park & Recreation Board was proposed to 
review the project's status and discuss the viability of the proposed plans. 

T. Palmer commented that a meeting was requested and scheduled. 
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4. New Business 

- None. 

5. Miscellaneous Discussion 

C.McNeil suggested that the discussion on allowing dogs in Park on the Ridge be placed on the 
May agenda. 

6. Notes from the Chairperson 

Independence Park Construction 

The Construction Team met on-site and walked the park on April 21. 
Earthmoving and grading are nearing completion, with layout of walking paths underway and 
installation of electrical conduit for site lighting in progress. Seeding of the multipurpose field is 
planned in the coming weeks. 

• Bocce Court: A mockup with timber sides and decomposed granite surface was installed to 
evaluate materials and appearance. The mockup is located off Independence Rd near SEVC. 

• Multipurpose Field Fencing: The team reviewed options include PVC-coated chain link, a 
hybrid chain link with netting, and a full twenty foot high netting. Chris Cobb, Vice Chair of 
Park & Rec, who referees lacrosse regionally, advises that 20-foot high netting is the preferred 
height, particularly for lacrosse and noted the field would be well-suited for lacrosse use. 

• Stone Monument: Relocated for improved visibility. 

• Site Lighting: Reviewing whether the plan includes Independence Rd roadway lighting and 
Upper Campus pathway/trail lighting; fixtures have been ordered, Planned review in next 
Construction meeting. 

• Walking Path Connections: Grass path connections to Meadow and Habitat trailheads and 
lower field were walked. A new route from Independence Rd to the lower field (airfield, lure 
coursing, event parking, Rugged Indy) would accommodate both vehicles and pedestrians; 
minor fill may be required. Overall access between park, trailheads, and field areas will need 
further refinement. 

• Asphalt: Pennoni identified that the existing asphalt is in poor condition and cannot be 
salvaged as originally planned. Full-depth paving is required. Pennoni and MECO are 
reviewing cost impact.  
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• Pennhurst Connector: A revised paved connection from near the park entrance to Pennhurst 
Rd, including a marked Independence Rd crossing and continues as a paved path to Pennhurst 
Rd. providing access for nearby residents. See “Independence Park: Pennhurst Pathway” 
(CS-1002 original). 

• SEVC Walkway: A proposed fully paved, ADA-compliant connection from SEVC using a 
switchback alignment to a marked Dunlop Rd crossing and into the park path system. BobZ 
connected with the SEVC Commandant who is supportive and enthusiastic. A funding request 
is being considered. This connection directly benefits the Veterans and is designed to 
accommodate mobility aids, like push walkers and wheelchairs. 

 

Park on the Ridge 

Food Forest 
Planning and site preparation with Public Works, Doug Schmidt (project lead), Yatin, and 
Tyler (Ancient Origins Permaculture) is scheduled for April 27–29. Doug has scheduled 
May 9 as the community volunteer workday. 
A grant request has been submitted to Sen. K. Muth’s office by Chris McNeil. A flyer has 
been shared on social media and is included in the packet. 

Baseball Field Proposal 
A proposal has been received from Mark Brown to improve the existing Township baseball 
field. The Board is being asked to determine and recommend EVT Public Works 
involvement and the feasibility of Township funding a share of the project. 
Please review the attached proposal. 

Restroom 

Grants for Restroom submitted to DCNR and DCED by Pennoni / Township. 

7. Public Comment 

- None. 

8. Adjourn 

Moved: T. Palmer Second: . Wilde Vote: Unanimous
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