East Vincent Township
Park & Recreation Meeting

June 22, 2026, 7:00 PM

Brian Wilde opened the meeting at 7:00PM. Also in attendance were Chris Cobb, Doug Schmidt, Cynthia
Barney, Todd Palmer, and Christine McNeil. Also in attendance was the Township Manager, Bob Zienkowski.
Board of Supervisors members Craig A. Damon, |l and Dana Ciaffone were also present.

1. Meeting minutes from May 26, 2026, were read and approved.

Moved: C. McNeil Second: T. Palmer Vote: Unanimous

2. Presentation / Site Walkthrough
There was no Site Walkthrough due to the weather.
A. Pennoni: Independence Park Furnishings Layout Review

The pads have been installed for the benches. These are foxed locations. Trash containers will
be placed at path intersections. Adirondack chairs will be placed at the overlook where the
elevation is so they provide a better view at the overlook. The Adirondack chairs are not fixed.
The chairs will be able to rotate. Picnic tables will be added to the “seating overlook” moved
from the pavilion. At the gazebo, the outside picnic tables will be moved into the gazebo. All the
tables at the gazebo are ADA compliant tables. C. Damon commented that umbrellas would be a
good option for picnic tables that are in the sun. Windy days may cause an issue with open
umbrellas. Pin type umbrellas would be best since they allow for quick closure. Heavy duty
umbrellas would be best. B. Zienkowski commented that fixed sunshades may be a better
option since they are anchored. Benches along the walking paths will be anchored to the pads.

B. Independence Park Site Walkthrough

Anthony from QClI, the construction inspection company, provided an overview of what the
company provides to the township regarding the work at Independence Park.

B.Wilde provided a review of the Chairman’s Project Updates for Independence Park. The
largest issue at the park is the paving of Independence Drive. A test of the roadbed shows that
pumping {rising road surface in front of the vehicles tires} occurs when under a heavy load . A
Geotechnical Engineer is needed to review what the final solution needs to be to support a
better road surface. This review will be required before the road can be paved.

3. Old Business

A. Independence Park



Construction Progress — reviewed above

Schedule and Ongoing Work — reviewed above

Site Furnishings — reviewed above

Roadway Base Preparation - Independence Drive & Parking Areas — reviewed above
Roadway Paving - Independence Drive & Parking Areas — reviewed above
Reforestation Project

A different option is under review to determine if there could be a savings from
changing the fencing to the 200’ x 200’ planned reforestation area. C. McNeil
suggested that grant funding should be available and should be pursued.

B. Park On The Ridge

a.

Baseball Field Proposal

A meeting was held with the Coventry Little League to discuss the cost of the upgrades
to the baseball field. B. Wilde reported that a new proposal was presented where the
Little League would cover the cost and be provided with usage rights for the field. The
proposal will be reviewed at the July Park & Recreation meeting.

C. Peoples Park

a.

4. New Business

None

Planning Update

A coordination meeting was held regarding how to make Peoples Park work. C. McNeil
stated that there is one issue to be resolved. A “passive park” includes trails. These
are required to allow the park to be used. There is work to be done. See the attached
“People's Park Planning Meeting Notes”.

5. Miscellaneous Discussion

C. McNeil brought up the cost of a potential playground based upon what was presented last month. T.

Palmer suggested that an alternative could be a “natural” playground. Questions raised were: Does the
park/playground need to be inclusive? Are there other options? T. Palmer provided an example:
OPALANIE Natural Playground Park. Pennoni is working on a plan for modifications to the township
building and a replacement for the playground at Park on the Ridge.



C. Damon commented that a walk though Peoples Park would be a good idea. A brush hog may be
needed to clear the trail. He also commented that a planned ADA compliant playground would help in
obtaining a grant. He also suggested a small project for the township: saving species from extinction.
He suggested starting with the planting of dawn redwood trees. There is one at Longwood Gardens. He
will provide a list of other trees that he is thinking of.

6. Public Comment

None
7. Adjourn
Moved: T. Palmer Second: C. Cobb Vote: Unanimous



People's Park Planning Meeting Notes
Date: June 11, 2026
Prepared by: Chris McNeil

Here are my notes from today’s People’s Park discussion. While much of the
conversation focused on important technical and implementation details, | believe
the meeting provided tremendous clarity, resolved several outstanding questions,
and established a practical path forward. Please feel free to add any additional
notes, observations, or action items so we can capture the full progress and
accomplishments of the meeting.

Funding for the improvements is expected to come from the Township’s Open
Space Bond Act funds.

Key outcomes included:

1. We received clarification regarding the remaining lands that belong to the
Township. This includes the area Gaffey has been claiming, extending
approximately one-and-a-half fence lengths beyond the mowed grass area and past
his shed. There is no dispute surrounding allowing road access for all surrounding
properties through the Township right of way.

2. We gained greater flexibility in the parking lot design, which should help reduce
overall project costs. Mike Kissinger will be putting a new idea together.

3. Riparian buffer requirements do not appear to be a significant obstacle, as the
proposed trail will consist of a mowed pathway.

4. Coordination with the Fire Department will be addressed as part of the process
and is not expected to present any major challenges. Bob and Matt will have a
meeting with a fire department.

5. A site walk will be scheduled with John Hosbach, Rick Tralies, Mike Kissinger,
members of Park and Recreation, and possibly Dana. The purpose will be to
establish preliminary trail alignments, clarify responsibilities, and determine which
trees, if any, may need to be removed.

6. The Township plans to purchase a metal detector to thoroughly sweep the area
for any previously unidentified hazards or traps. Bob will handle this with Jason of
Public Works.

7. Joe returned later in the day and expressed interest in exploring the possibility of
Township ownership of both ponds, including whether the current property owners
might be willing to sell them.

8. The School District simply needs to be informed that, in the event of an
emergency, fire or maintenance vehicles may need temporary access across school
property. Once clarity is reached with the fire department Bob will reach out to the
school district.

Overall, the meeting moved us significantly closer to a practical implementation



plan and provided a much clearer understanding of the steps needed to move the
project forward with a project plan to present to the Board of Supervisors
requesting that they green light the project.

Thanks again to everyone for all the ideas, energy and our goal to move this project
into a positive park experience for all the “people” of East Vincent.



