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Independent Auditor's Report 

Board of Supervisors 
East Vincent Township 
Spring City, Pennsylvania 
 
Opinions 
 
I have audited the accompanying financial statements of the governmental activities, the business-type activities, each 
major fund, and the aggregate remaining fund information of East Vincent Township, Commonwealth of Pennsylvania 
as of and for the year ended December 31, 2023, and the related notes to the financial statements, which collectively 
comprise East Vincent Township’s basic financial statements as listed in the table of contents. 
 
In my opinion, the financial statements referred to above present fairly, in all material respects, the respective financial 
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining 
fund information of East Vincent Township, as of December 31, 2023, and the respective changes in financial position 
and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 
 

Basis for Opinions 

I conducted my audit in accordance with auditing standards generally accepted in the United States of America. My 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of my report. I am required to be independent of East Vincent Township, and to meet 
my other ethical responsibilities, in accordance with the relevant ethical requirements relating to my audit. I believe 
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinions. 
 
Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about East Vincent Township’s ability to continue as a going 
concern for twelve months beyond the financial statement date, including any currently known information that may 
raise substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, I: 
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  Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include examining, 
on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
East Vincent Township’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in my judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about East Vincent Township’s ability to continue as a going concern for a reasonable 
period of time. 

I am required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control-related matters that I identified during 
the audit. 

Required Supplementary Information  

Accounting principles generally accepted in the United States of America require that the management’s discussion 
and analysis, budgetary comparison information and required supplementary information on Pages 35-36 be presented 
to supplement the basic financial statements. Such information is the responsibility of management and, although not 
a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers 
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. I have applied certain limited procedures to the required supplementary information 
in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries 
of management about the methods of preparing the information and comparing the information for consistency with 
management’s responses to my inquiries, the basic financial statements, and other knowledge I obtained during my 
audit of the basic financial statements. I do not express an opinion or provide any assurance on the information because 
the limited procedures do not provide me with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information  

My audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
East Vincent Township’s basic financial statements. The combining and individual nonmajor fund financial statements 
are presented for purposes of additional analysis and are not a required part of the basic financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the underlying accounting 
and other records used to prepare the basic financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In my opinion, the combining 
and individual nonmajor fund financial statements are fairly stated, in all material respects, in relation to the basic 
financial statements as a whole.  

Robert C. Bezgin, CPA 
 
Robert C. Bezgin, CPA 
July 31, 2024 
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East Vincent Township 
Management’s Discussion and Analysis 

Fiscal Year Ended December 31, 2023 
(Unaudited/Modified Accrual Basis) 

 

 

INTRODUCTION 

2023 brought a change in management to East Vincent Township, while continuing steadily along 
its traditional, fiscally responsible path.  The year began with the departure of the Township Man-
ager of the previous two and a half years, followed by a prolonged period of transition with an 
interim manager, leading to a new full-time replacement beginning in August.  Fortunately, thanks 
to the steadying hand of the chairperson of the Board of Supervisors and an existing, able, qualified 
staff, the business of the Township continued with truly little loss of continuity. 

Overview of Financial Statements 

This report does not reflect audited numbers, but it is the data that we publish and use throughout 
the year.  The audit report is presented much like statements of any private sector corporation.  
When complete, the audited financial statements reflect assets and liabilities using the modified 
accrual method of accounting, and while we mostly use this same method in our everyday account-
ing, the final year end numbers may vary from the final audited numbers due to information cut-
off dates in our accounting software. 

The administration, finances and operation of the sewer plants are reported as proprietary interests 
and maintained in separate funds, but daily activities mesh with the other services of the Township.  
Basic services provided by public works, code enforcement, police, emergency management, 
building inspection, and general administration are all considered governmental activities.  These 
are services provided to all our property owners, however, wastewater services (sewer) are pro-
vided only to ratepayers, as public sewer is not available everywhere in East Vincent; those who 
use it, pay for it. 

Fiduciary Funds  

The Elected Board of Supervisors is the trustee, or fiduciary, of the pension plans.  All activities 
are reported in separate ‘Statements of Custodial Net Assets’ and ‘Changes in Custodial Net As-
sets.’ These statements are reported separately because the funds are segregated and not available 
for Township use or any other purpose.  It is our responsibility to ensure that these assets are set 
aside and used only for their intended purposes.  Again, this differs from not only State and Federal 
governments but also the corporate world.  The Governmental Accounting Standards Board 
(“GASB”) and state regulations require additional actuarial work even in fully funded plans, said 
costs being paid directly from the pension plans. 
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Notes to Fund Statements 

Notes are provided by our auditor where additional information is offered so that the data provided 
in the financial statements are transparent and easily understood by elected officials and residents 
as well as financial institutions and state authorities. 

EAST VINCENT’S PERFORMANCE IN 2023 

2023 Budget v Actual Performance 

General Fund 2023 
Budget Actual 

   
REVENUES   
   
RESERVES 0 0 
TAXES 3,155,000 3,422,930 
LICENSES & PERMITS 279,450 208,269 
FINES  22,000 25,012 
INTEREST AND RENTS 23,000 287,185 
INTER-GOVERNMENT REVENUES & 
GRANTS 209,900 127,571 
DEPARTMENT/ADMINISTRATIVE EARN-
INGS 45,900 54,273 
PUBLIC SAFETY 19,250 8,680 
HIGHWAYS 1,700 200 
MISCELLANEOUS 78,250 28,890 
INTERFUND TRANSFERS 310,500 235,776 
REFUNDS 2,800 5,207 
          TOTAL REVENUES 4,147,750 4,403,993 

   
EXPENDITURES   
   
GENERAL GOVERNMENT 102,074 88,839 
LEGAL 25,000 80,538 
ADMINISTRATION 408,610 416,740 
ENGINEER 20,000 13,839 
BUILDINGS/PLANT 57,250 54,975 
PROTECTION - POLICE 1,343,950 1,299,592 
PROTECTION - FIRE 99,500 105,009 
ANIMAL PROTECTION 1,207 839 
CODE ENFORCEMENT 210,745 187,427 
PLANNING AND ZONING 78,155 77,512 
EMERGENCY SERVICES 500 193 
RECYCLING 2,000 2,791 
GENERAL HIGHWAY EXPENSES 1,154,106 1,030,306 
PARK & RECREATION 120,050 113,339 
LIBRARIES 20,000 20,000 
HISTORICAL COMMISSION 48,500 17,039 
TRANSFER TO MUNICIPAL COMPLEX 456,103 454,252 
          TOTAL EXPENDITURES 4,147,750 3,963,230 
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Revenues: 

We realized a significant surplus of $256,243 over the projection.  The main factors for this being 
a dramatic rise in interest rates and real estate transfer tax.  Interest rates jumped significantly due 
to runaway inflation, rebounding from the precipitous drop during the Covid years.  Additionally, 
a new housing development, which saw significant completion during this year, was the primary 
contributor to the real estate transfer tax, finishing over $150,000 higher than expected.  One bal-
ancing factor on the negative side was the unrealized sale amount of approximately $50,000 ex-
pected from a replaced police cruiser.  Due to a change in long-term thinking involving the Police 
Chief and Township Manager, it was decided to keep said vehicle as a back-up/non-emergency 
use vehicle for the Police department. 

Overall, income was exceeded by 6.18%.   

Expenditures 

Expenditures came in lower than expected (-$184,520), with some notable exceptions.  Legal was 
over budget significantly (222.15%) due primarily to two separate zoning challenges that became 
protracted and required the addition of specialized legal teams.  Additionally, administration was 
over somewhat (2%), due mostly to the unanticipated higher costs of the interim manager and new 
replacement manager.  The only other significant overage was in Fire Protection (5.5%), which is 
primarily a pass-through cost for the Volunteer Firefighter’s Relief Association payments.  Sav-
ings were realized in most other departments; General Government (-13%), Engineering (-30.8%), 
Police (-3.3%), Code Enforcement (-11%), Planning Zoning (-.82%), General Highway (-10.7%), 
Parks and Recreation (-5.6%), and Historical (-64.9%).  The cause for the significant underage in 
Historical being a budgeted restoration costs analysis for a historic Township landmark, which 
never materialized due to the changeover in management.   The Engineering drop was from some 
anticipated 2022 carryover costs, which did not amount to projected totals.  Two departments ben-
efited from the unexpected loss of an employee without replacement, General Highway and Code 
Enforcement.   

Overall, we took in $256,243 more than budgeted and spent $184,520 less, to finish the year with 
a surplus of more than $440,000. 

Percent of Total 

Revenues 

As has always been the case, taxes bring the lion’s share of revenues of which the largest portion 
is earned income tax at $1,868,428.  This is followed by property tax at 50% less or $925,084.  
Transfer tax was substantial at over $350,000.  With the dramatic increase in interest rates and the 
Township taking advantage of higher return money market accounts wherever possible, Interests 
and Rents accounted for a sizeable 6.5% of the overall revenues in 2023.  While this is a welcome 



4| Management’s Discussion & Analysis            East Vincent Township   Year Ended December 2023 
 
 

change from the previous few years, it is not a dependable source of income. Licenses and permits 
are also a substantial sum, but it is noteworthy that more than half of that is cable franchise fees.  
All municipalities receive 5% of all the residents’ cable bills from Comcast and Verizon.  This line 
is one that the Township looks to improve on in 2024, updating its fee schedule for licenses and 
permits to be more in line with the actual rising costs of recent years. 

Expenditures 

As is normal the largest township expense is the police department at $1,299,592, or 32.8%;  then 
Department of Public Works at $1,030,306, or 26.0%; with the next largest expense of $452,252 
or 11.5% going to the municipal complex fund to make the bond payment for the municipal build-
ing which has 16 years remaining. 

General Fund 2023 Actual % of Total 
   

REVENUES   
   
RESERVES 0  
TAXES 3,422,930 77.7% 
LICENSES & PERMITS 208,269 4.7% 
FINES  25,012 0.6% 
INTEREST AND RENTS 287,185 6.5% 
INTER-GOVERNMENT REVENUES & 
GRANTS 127,571 2.9% 
DEPARTMENT/ADMINISTRATIVE EARN-
INGS 54,273 1.2% 
PUBLIC SAFETY 8,680 0.2% 
HIGHWAYS 200 0.0% 
MISCELLANEOUS 28,890 0.7% 
INTERFUND TRANSFERS 235,776 5.4% 
REFUNDS 5,207 0.1% 
          TOTAL REVENUES 4,403,993 100.0% 

   
EXPENDITURES   
   
GENERAL GOVERNMENT 88,839 2.2% 
LEGAL 80,538 2.0% 
ADMINISTRATION 416,740 10.5% 
ENGINEER 13,839 0.3% 
BUILDINGS/PLANT 54,975 1.4% 
PROTECTION - POLICE 1,299,592 32.8% 
PROTECTION - FIRE 105,009 2.6% 
ANIMAL PROTECTION 839 0.0% 
CODE ENFORCEMENT 187,427 4.7% 
PLANNING AND ZONING 77,512 2.0% 
EMERGENCY SERVICES 193 0.0% 
RECYCLING 2,791 0.1% 
GENERAL HIGHWAY EXPENSES 1,030,306 26.0% 
PARK & RECREATION 113,339 2.9% 
LIBRARIES 20,000 0.5% 
HISTORICAL COMMISSION 17,039 0.4% 
TRANSFER TO MUNICIPAL COMPLEX 454,252 11.5% 
          TOTAL EXPENDITURES 3,963,230 100.0% 
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Administration rounds out the top four departments at $416,740 or 10.5%.  The percentages on 
both sides of the equation have been consistent for several years now indicating the stability of the 
municipality.   

In the following chart the above is seen in rank order.  Just a different depiction of the same thing.  
Our code enforcement number is up from the previous several years at 4.7% of the total.  The CEO 
(code enforcement officer) was released at the end of 2022 and the inspector position outsourced 
with the addition of a codes clerk to manage the office-side responsibilities.  With a sizeable de-
velopment building-out this year and others in the pipeline, the department was becoming too 
much for one person to manage. 

General Fund 2023 Actual % of Total 
   

REVENUES   
   
TAXES 3,422,930 77.7% 
INTEREST AND RENTS 287,185 6.5% 
INTERFUND TRANSFERS 235,776 5.4% 
LICENSES & PERMITS 208,269 4.7% 
INTER-GOVERNMENT REVENUES & GRANTS 127,571 2.9% 
DEPARTMENT/ADMINISTRATIVE EARNINGS 54,273 1.2% 
MISCELLANEOUS 28,890 0.7% 
FINES  25,012 0.6% 
PUBLIC SAFETY 8,680 0.2% 
REFUNDS 5,207 0.1% 
HIGHWAYS 200 0.0% 
RESERVES 0 0.0% 
          TOTAL REVENUES 4,403,993 100.0% 

   
EXPENDITURES   
   
PROTECTION - POLICE 1,299,592 32.8% 
GENERAL HIGHWAY EXPENSES 1,030,306 26.0% 
TRANSFER TO MUNICIPAL COMPLEX 454,252 11.5% 
ADMINISTRATION 416,740 10.5% 
CODE ENFORCEMENT 187,427 4.7% 
PARK & RECREATION 113,339 2.9% 
PROTECTION - FIRE 105,009 2.6% 
GENERAL GOVERNMENT 88,839 2.2% 
LEGAL 80,538 2.0% 
PLANNING AND ZONING 77,512 2.0% 
BUILDINGS/PLANT 54,975 1.4% 
LIBRARIES 20,000 0.5% 
HISTORICAL COMMISSION 17,039 0.4% 
ENGINEER 13,839 0.3% 
RECYCLING 2,791 0.1% 
ANIMAL PROTECTION 839 0.0% 
EMERGENCY SERVICES 193 0.0% 
          TOTAL EXPENDITURES 3,963,230 100.0% 
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In some ways, these numbers are misleading.  One example is finding Emergency Services at the 
bottom of the pile.  One must keep in mind our police department and the three fire departments 
that serve us are all part of emergency services. In addition, we have a robust group of volunteers 
who come together periodically with direction from Chester County, FEMA and PEMA along 
with our own Director of Emergency Services.  All this to say that the zero on the bottom is not at 
all indicative of reality or the level of service provided in the interest of safety and the prevention 
of hazards to our residents and all property owners.  The category had a budget of only $500 and 
is there if supplies are needed or for one of the emergency drills conducted from time to time.  It 
is rare for us to use all these funds. 

Legal and Engineer categories are also not representative of the total amount of money actually 
paid.  First, some of the other departments such as Highway, Code Enforcement, and Plan-
ning/Zoning also include lines for the engineering and legal services required for those depart-
ments. Additionally, there are developers’ and residents’ escrow funds that pay for meetings, in-
spections, reviews, and advice disseminated by our professionals.  Those bills are paid directly 
from the construction escrow funds which are required by law to be in separate accounts.  

Municipal Sewer Operations 

The first Township municipal sewer authority was formed about 35 years ago.  Over the interven-
ing years it became responsible for two separate wastewater treatment plants, one a batch plant for 
the Barton’s Meadows development, and the other a rebuilt and expanded, existing plant originally 
serving the Pennhurst Mental Hospital, now referred to as the Veterans’ Center Plant, which cur-
rently serves the entire northern end of the Township.   Due to increasing financial troubles and 
DEP violations at the Barton’s Meadows plant around 2010, the Township disbanded the existing 
sewer authority and took over the operation and management of the two separate systems, begin-
ning in 2011.  Since then, the Township has operated the two plants as two individual proprietary 
entities, much like any other utility, i.e., gas or public water, distinct and separate from the Town-
ship’s General Operating account. 

Veteran’s Center  

The VC plant,  in its current form, has been in operation for ten years now.  Operated by contracted 
highly qualified operators, it runs well, efficiently and meets DEP regulations.  2023 saw the ex-
pansion of the system with a line extension that has a potential for an additional forty-nine resi-
dences, most of which are in a flood prone area.  The financials for this year reflect that construc-
tion under the collection system.  Though the construction was finished on time and came in under 
budget, the anticipated recouping of the Township’s portion of the construction costs via new cus-
tomer tapping fees and the purchase of grinder pumps, has been delayed, leading to an overall loss 
on the year.  The primary reason for the delays in the customer hook-ups being the managerial 
changes throughout the year.  With the new manager now in place and quickly coming up to speed 
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on this project, we are confident that these hook-ups will begin in 2024, and that the financial 
situation for the Veterans’ Center system will return to its history of self-sustaining, efficient op-
eration. 

Veterans' Center Fund 2023 Budget Actual Difference % Difference 
     

REVENUES     
     
FEES FOR SERVICE 1,646,109 1,484,292 -161,817 -9.8% 
OTHER REVENUE 1,870,478 1,345,688 -524,790 -28.1% 
          TOTAL REVENUES 3,516,587 2,829,980 -686,607 -19.5% 

     
EXPENDITURES     
     
ADMINISTRATION 353,607 231,285 -122,322 -34.6% 
TREATMENT PLANT  496,000 407,025 -88,975 -17.9% 
COLLECTION SYSTEM 1,248,000 1,173,127 -74,873 -6.0% 
OTHER EXPENSE 16,310 16,310 0 0.0% 
DEBT/CAPITAL FUND 1,402,670 1,246,545 -156,125 -11.1% 
          TOTAL EXPENDITURES 3,516,587 3,074,292 -442,295 -12.6% 

     
YEAR END BALANCE  -244,312    

 

Barton’s Meadows 

This system has been financially troubled throughout its existence, primarily due to the type of 
plant and the small number of users supporting it.  The plant is a small batch plant using ground 
infiltration method for treated water disposal, which limits wastewater processing during large rain 
events and leads to additional hauling costs. Due to the high operating costs and the limited number 
of users, rent fees have always been high, and the capital funds limited.  As the system is now 
about 35 years old the infrastructure is aging and in need of repair/rebuild, requiring funds that the 
system does not possess.  

Barton's Meadows Fund 2023 Budget Actual Difference % Difference 
     

REVENUES     
     
FEES FOR SERVICE 321,468 328,144 6,676 2.1% 
OTHER REVENUE 35,496 39,787 4,291 12.1% 
          TOTAL REVENUES 356,964 367,931 10,967 3.1% 

     
EXPENDITURES     
     
ADMINISTRATION 82,711 92,782 10,071 12.2% 
TREATMENT PLANT  176,366 163,288 -13,078 -7.4% 
COLLECTION SYSTEM 63,641 62,033 -1,608 -2.5% 
DEBT/CAPITAL FUND 34,246 33,899 -347 -1.0% 
          TOTAL EXPENDITURES 356,964 352,003 -4,961 -1.4% 

     
YEAR END BALANCE  15,928   
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 Our previous manager, which departed in the beginning of 2023, had begun to take steps to rectify 
the financial issues in this system.  Beginning in 2022, with a significant rate increase followed by 
a one-time debt assessment fee for each user, needed to help pay off the debt that the system had 
acquired.  Through these two introductory moves the system has begun the financial turnaround.  
This can be seen in the financials for 2023 which saw a net gain for the first time in several years.  
More changes are necessary to achieve long-term sustainability, however the discussions have 
begun, and additional measures are in the works for 2024. 

Conclusion 

Once again, the township ends the year with a significant cash surplus, although, this may be a bit 
misleading.  Due to the management transition period mentioned earlier, some smaller projects 
scheduled were put on hold which made the surplus larger than it otherwise would have been.  
Overall, East Vincent is in the process of change, a new manager is in place and one of the Board 
of Supervisor members is changing with the new year, so 2024 will see some adjustment in its 
administrative priorities.   The Township, like its surrounding area, is growing and advancing, not 
just in numbers of residents, but also and perhaps more importantly, in technology and the level 
of community expectations.  Though the region still enjoys a rural charm, what were once simple 
farmers and working-class residents, have increasingly become more sophisticated and conven-
ience orientated.  Therefore, the level of staffing and municipal infrastructure needed to address 
the modern expectations need to improve equally.  Such improvements include updated software 
for the Code Enforcement and Zoning/Planning Departments to aid in permitting and overall 
Township planning; increased staffing to manage the additional duties and coordinating require-
ments; scanning and digitizing of Township records for increased information requests and storage 
downsizing.  While the modernization process has already begun and is noticeable, East Vincent 
is not yet where it needs to be.   

The tasks are many and on-going, as they always will be.  The challenge is finding a path forward 
in a timely, yet fiscally responsible way.  East Vincent has successfully weathered many changes 
over two centuries and the current administration is determined to assure it weathers those before 
it now. 

 

 

 

 

Requests for information: 

This report is intended to provide an overview of East Vincent Township’s finances for those with an interest in this matter.  Questions concern-
ing the information found in this report or requests for additional information should be directed to: 

East Vincent Township Manager 
262 Ridge Road 
Spring City, PA  19475  
or by calling 610-933-4424  
or by e-mail at rzienkowski@eastvincent.org 



EAST VINCENT TOWNSHIP
STATEMENT OF NET POSITION
December 31, 2023

Primary Government
Governmental Business-type

Activities Activities Total
ASSETS:
 Current assets:
  Cash in banks 10,494,647$  2,783,871$     13,278,518$  
  Cash in banks - assigned 5,995,352      2,768,377       8,763,728      
  Taxes receivable 537,967         -                     537,967         
  Accounts receivable 12,748          42,301            55,049          
  Due from Wastewater Services 14,116          -                     14,116          
   Total current assets 17,054,830    5,594,549       22,649,379    

 Capital assets:
  Land and rights of way 4,009,951      -                     4,009,951      
  Building and building improvements 8,792,030      11,041,663     19,833,693    
  Vehicles 910,618         -                     910,618         
  Machinery and equipment 635,065         -                     635,065         

   Less accumulated depreciation (2,352,462)    (3,907,168)      (6,259,630)    
    Total capital assets 11,995,202    7,134,495       19,129,697    

Other assets:
  Transferable Development Rights 6,023,948      -                     6,023,948      
  Bond issuance costs net of amortization -                    58,519            58,519          
  Aggregate net pension asset 4,681,737      -                     4,681,737      
    Total other assets 10,705,685    58,519            10,764,204    

Deferred outflows of resources:

  Pension plan changes in assumptions 82,211          -                 82,211          
  Net difference between projected and actual earnings
    on pension plan investments 202,564         -                 202,564         
    Total deferred outflows of resources 284,775         -                 284,775         

Total assets 40,040,492$  12,787,563$   52,828,055$  

LIABILITIES:
 Current liabilities:
  Accounts payable and accrued expenses 9,439$          35,758$          45,197$         
  Escrow liabilities payable -                    -                     -                    
  Due to General Fund -                    14,116            14,116          
  Current portion of bonds payable 830,000         590,000          1,420,000      
   Total current liabilities 839,439         639,874          1,479,313      

 Long-term liabilities:
  Bonds payable 8,890,000      4,500,000       13,390,000    

  Deferred inflows of resources:
    Net difference between expected and actual earnings
      on pension plan investments 337,243         -                     337,243         
  Aggregate net pension liability 3,906,720      -                     3,906,720      
    Total long-term liabilities 13,133,963    4,500,000       17,633,963    

    Total liabilities 13,973,402    5,139,874       19,113,276    

NET POSITION:
  Net investment in capital assets & transferable
   development rights, net of related debt 8,299,151      7,134,495       15,433,645    
  Assigned for:
    Open space acquisition and infrastructure 9,159,017 -                 9,159,017      
   Special revenues 549,359         -                 549,359         
   Pension 722,549         -                 722,549         
  Unrestricted 7,337,014      513,194          7,850,209      
    Total net position 26,067,090    7,647,689       33,714,779    

     Total Liabilities and Fund Balances 40,040,492$  12,787,563$   52,828,055$  

The accompanying notes are an integral part of these financial statements. 3



EAST VINCENT TOWNSHIP
STATEMENT OF ACTIVITIES Business-
FOR THE YEAR ENDED DECEMBER 31, 2023 Type

Governmental Activities Activities Total
Police and
Emergency Codes and Public Parks and Debt Waste Water

Administration Services Engineering Works Recreation Service Total Services
Expenses:
  Program expenses 679,880$   1,345,638$  265,133$   1,007,850$ 150,377$   -$           3,448,878$     931,033$     4,379,910$   
  Depreciation 164,128     70,241         -             55,628        14,085       -             304,082          352,271       656,353        
  Amortization -             -               -             -              -             -             -                       7,315           7,315            
  Interest on debt -             -               -             -              -             225,107     225,107          119,345       344,452        
    Total expenses 844,008     1,415,879    265,133     1,063,478   164,462     225,107     3,978,067       1,409,963    5,388,030     

Program revenues:
  Charges for services 54,273       25,012         214,552     200             -             -             294,037          1,815,896    2,109,933     
  Operating grants and contributions 127,571     -               -             265,796      -             -             393,367          369,386       762,753        
    Total program revenues 181,843     25,012         214,552     265,996      -             -             687,403          2,185,282    2,872,686     

      Net (Expense) Revenue (662,164)    (1,390,867)   (50,580)      (797,482)     (164,462)    (225,107)    (3,290,664)      775,319       (2,515,345)    

General revenues:
  Taxes 4,604,773       -               4,604,773     
  Investment earnings 370,353          160,428       530,781        
  Miscellaneous 34,097            -               34,097          
    Total general revenues 5,009,223       160,428       5,169,652     

      Change in net position 1,718,559       935,748       2,654,307     

Net position - January 1, 2023 24,348,531     6,711,941    31,060,472   

Net position - December 31, 2023 26,067,090$   7,647,689$  33,714,779$ 

The accompanying notes are an integral part of these financial statements. 4



EAST VINCENT TOWNSHIP
BALANCE SHEET
December 31, 2023

State Special Municipal Total
General Highway Tax Open Space Complex ARPA Governmental

Fund Aid Fund Assessment Bond Fund Fund Fund Funds
Assets:
  Cash in banks 6,099,207$  394,849$   155,405$  -$             3,163,665$     681,521$    10,494,647$   
  Cash in banks - assigned -               -             -           5,995,352    -                  -              5,995,352       
  Accounts receivable 12,748         -             -           -               -                  -              12,748            
  Taxes receivable 537,967       -             -           -               -                  -              537,967          
  Due from other funds -               -             -           -               -                  -              -                      
  Due from Waste Water Services 14,116         -             -           -               -                  -              14,116            
    Total Assets 6,664,039$  394,849$   155,405$  5,995,352$  3,163,665$     681,521$    17,054,830$   

Liabilities:
  Accounts payable and accrued expenses 8,545$         -$           894$         -$             -$                -$            9,439$            
    Total Liabilities 8,545           -             894           -               -                  -              9,439              

Fund Balances:
  Assigned for:
    Open space acquisition -               -             -           5,995,352    -                  -              5,995,352       
    Infrastructure -               -             -           -               3,163,665       -              3,163,665       
    Special revenues -               394,849     154,510    -               -                  -              549,359          
  Unassigned 6,655,494    -             -           -               -                  681,521      7,337,014       

6,655,494    394,849     154,510    5,995,352    3,163,665       681,521      17,045,390     

     Total Liabilities and Fund Balances 6,664,039$  394,849$   155,405$  5,995,352$  3,163,665$     681,521$    17,054,830$   

Fund Balances 17,045,390$   

Amounts reported for governmental activities in the statement of net assets are different because:

  Capital assets used in governmental activities are not financial resources and therefore are not reported in the funds. 11,995,202     
  Transferable Development Rights acquired are not financial resources and therefore are not reported in the funds. 6,023,948       
  Aggregate net pension assets are not a financial resource and therefore are not reported in the funds. 4,681,737       
  Deferred outflows of resources are not a financial resource and therefore are not reported in the funds. 284,775          
  Deferred inflows of resources are not financial resources available in the current period and therefore are reported in the funds. (337,243)         
  Aggregate net pension liability is not due and payable in the current period and therefore is not reported in the funds. (3,906,720)      
  Bonds payable are not due and payable in the current period and therefore are not reported in the funds. (9,720,000)      

Net position of governmental activities 26,067,090$   

The accompanying notes are an integral part of these financial statements. 5



EAST VINCENT TOWNSHIP
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

State Special Municipal Total
General Highway Tax Open Space Complex ARPA Governmental

Fund Aid Fund Assessment Bond Fund Fund Fund Funds
Revenues:
  Taxes 3,364,237$  -$           25,089$    1,215,447$  -$                -$            4,604,773$     
  Licenses and permits 205,872       -             -           -               -                  -              205,872          
  Fines 25,012         -             -           -               -                  -              25,012            
  Interest income 287,185       28,015       7,512.76   5,949           3,394              38,297        370,353          
  Grants and Intergovernmental revenue 127,571       265,796     -           -               -                  -              393,367          
  Departmental earnings 54,273         -             -           -               -                  -              54,273            
  Public Safety 8,680           -             -           -               -                  -              8,680              
  Highways 200              -             -           -               -                  -              200                 
  Miscellaneous Revenues 28,890         -             -           -               -                  -              28,890            
  Interfund Transfers 235,776       -             -           -               500,452          -              736,228          
  Refunds of prior year expenditures 5,207           -             -           -               -                  -              5,207              
     Total revenues 4,342,904    293,811     32,601      1,221,397    503,846          38,297        6,432,855       

Expenditures:
  General government 88,839         -             -           13,768         11,181            -              113,788          
  Legal 80,538         -             -           -               -                  -              80,538            
  Administration 416,740       -             -           -               -                  -              416,740          
  Engineer 13,839         -             -           -               -                  -              13,839            
  Buildings 54,975         -             -           -               -                  -              54,975            
  Police 1,299,592    -             -           -               -                  -              1,299,592       
  Fire protection 105,009       -             -           -               -                  -              105,009          
  Animal control 839              -             -           -               -                  -              839                 
  Code enforcement 187,427       -             -           -               -                  -              187,427          
  Planning and zoning 77,512         -             -           -               -                  -              77,512            
  Emergency services 193              -             -           -               -                  -              193                 

  Recycling 2,791           -             -           -               -                  -              2,791              

  Public works 1,030,306    -             21,747      -               -                  138,822      1,190,875       

  Park and recreation 113,339       -             -           -               -                  -              113,339          
  Libraries 20,000         -             -           -               -                  -              20,000            
  Historical and cemeteries 17,039         -             -           -               -                  -              17,039            
  Debt services -               -             -           552,200       472,907          -              1,025,107       
  Interfund Transfers 454,252       235,776     -           46,200         -                  -              736,228          
    Total expenditures 3,963,230    235,776     21,747      612,168       484,088          138,822      5,455,831       

     Excess (deficit) of revenues over expenditures 379,674       58,035       10,855      609,229       19,757            (100,525)     977,024          

Fund balances January 1, 2023 6,275,820    336,814     143,656    5,386,123    3,143,908       782,046      16,068,367     

Fund balances December 31, 2023 6,655,494$  394,849$   154,510$  5,995,352$  3,163,665$     681,521$    17,045,390$   

The accompanying notes are an integral part of these financial statements. 6



EAST VINCENT TOWNSHIP
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

Excess (deficiency) of revenues over expenditures $977,024

  Governmental funds report capital outlays as expenditures.  However, in the statement of activities, the cost of those
  assets is allocated over their estimated useful lives and reported as depreciation expense.  
    Depreciation (304,082)        
    Capitalized assets 245,618          

  Principal payments are recognized as debt service in the statement of expenditures.  However principal payments
   reduce the amount owed in the statement of net assets. 800,000

Change in net assets of governmental activities $1,718,559

The accompanying notes are an integral part of these financial statements. 7



EAST VINCENT TOWNSHIP
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

General Fund Budget
Favorable

Budget Actual (Unfavorable)
Revenues:
  Taxes 3,155,000$    3,364,237$     209,237$       
  Licenses and permits 279,450         205,872          (73,578)          
  Fines 22,000           25,012            3,012             
  Interest income 23,000           287,185          264,185         
  Grants and Intergovernmental revenue 209,900         127,571          (82,329)          
  Departmental earnings 45,900           54,273            8,373             
  Public Safety 19,250           8,680              (10,570)          
  Highways 1,700             200                 (1,500)            
  Miscellaneous Revenues 76,250           28,890            (47,360)          
  Interfund Transfers 312,500         235,776          (76,724)          
  Refunds of prior year expenditures 2,800             5,207              2,407             
     Total revenues $4,147,750 $4,342,904 $195,154

Expenditures:
  General government 102,074         88,839            13,235           
  Legal 25,000           80,538            (55,538)          
  Administration 408,610         416,740          (8,130)            
  Engineer 20,000           13,839            6,161             
  Buildings 57,250           54,975            2,275             
  Police 1,343,950      1,299,592       44,358           
  Fire protection 99,500           105,009          (5,509)            
  Animal control 1,207             839                 368                
  Code enforcement 210,745         187,427          23,318           
  Planning and zoning 78,155           77,512            643                
  Emergency services 500                193                 307                

  Recycling 2,000             2,791              (791)               

  Public works 1,154,106      1,030,306       123,800         

  Park and recreation 120,050         113,339          6,711             
  Libraries 20,000           20,000            -                     
  Historical and cemeteries 48,500           17,039            31,461           
  Interfund operating transfers 456,103         454,252          1,851             
     Total expenditures 4,147,750      3,963,230       184,520         

Excess of revenues over (under)
  expenditures -$               379,674          379,674$       

Fund balance January 1, 2023 6,275,820       

Fund balance December 31, 2023 6,655,494$     

The accompanying notes are an integral part of these financial statements. 8



EAST VINCENT TOWNSHIP
STATEMENT OF NET POSITION
CUSTODIAL FUNDS
12/31/2023

Police Non-Uniform
Pension Pension Escrow

Plan Plan Funds
Assets:

  Cash 213,328$     28,503$     271,252$     
  Accounts receivable -              -             107,099       
  Accrued income 457              43              -               
  Investments at fair value:
    Mutual Funds 3,895,989    681,405     -               
    Corporate Bonds -              -             -               
    Corporate Stocks -              -             -               
    U.S. Government Obligations -              -             -               
    Municipal Bonds -              -             -               
  Due from developers -              -             -               
    Total assets 4,109,774$  709,951$   378,351$     

Liabilities:
  Accounts payable -$            -$           32,919$       
  Pending cash 117,475       20,512       -               
  Escrow deposits -              -             345,432       
    Total liabilities 117,475       20,512       378,351       

Net position:
  Held in trust for pension benefits 3,992,298$  689,439$   -$                 

The accompanying notes are an integral part of these financial statements. 9



EAST VINCENT TOWNSHIP
STATEMENT OF CHANGES IN NET POSITION
CUSTODIAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2023

Police Non-Uniform
Pension Pension

Plan Plan Total
Additions:
  Contributions:
    Employees -$                 -$             -$                
    Employer 10,504         -               10,504        
    State Aid 24,100         31,363     55,463        
      Total contributions 34,604         31,363     65,967        

Investment income (loss):
  Net (depreciation)  in fair value of investments 432,425       76,547     508,972      
  Interest income -                   -               -                  
  Dividend income 89,882         15,227     105,109      
  Less investment expenses (21,545)        (5,645)      (27,190)       
    Net investment (loss) 500,762       86,129     586,891      

Total additions 535,366       117,492   652,858      

Deductions:
  Administrative expenses 9,800           9,500       19,300        
  Pension payments 20,563         42,092     62,655        
Total deductions 30,363         51,592     81,955        

Net increase (decrease) 505,003       65,900     570,903      

Net position held in trust for pension benefits:
  January 1, 2023 3,487,295    623,539   4,110,834   

  December 31, 2023 3,992,298$  689,439$ 4,681,737$ 

The accompanying notes are an integral part of these financial statements. 10



EAST VINCENT TOWNSHIP
STATEMENT OF NET POSITION
PROPRIETARY FUNDS - WASTE WATER SERVICES
December 31, 2023

Barton Veterans Spring
Meadows Center City Total

Assets
  Current assets:
    Cash and cash equivalents 33,476$       2,750,395$    -$             2,783,871$    
    Cash and cash equivalents - designated 41,624         2,726,753      -               2,768,377      
    Receivables 13,108         29,194           -               42,301           
      Total current assets 88,208         5,506,341      -               5,594,549      

  Noncurrent assets:
    Capital assets:
      Bartons Meadows plant and equipment 453,678       -                 -               453,678         

      Southeast Veterans Center plant and equipment -               10,587,985    -               10,587,985    
        Less accumulated depreciation (259,986)      (3,647,182)     -               (3,907,168)     
      Net capital assets 193,692       6,940,803      -               7,134,495      

    Intangible assets:
     Bond issuance costs -               117,037         -               117,037         
       Less accumulated amortization -               (58,519)          -               (58,519)          
    Net bond issuance costs -               58,519           -               58,519           
     Total noncurrent assets 193,692       6,999,321      -               7,193,013      

      Total assets 281,900$     12,505,663$  -$             12,787,563$  

Liabilities
  Current liabilities:
    Accounts payable 20,609$       15,149$         -$             35,758$         
    Due to general fund 3,529           10,587           -               14,116           
    Current portion of bonds payable -               590,000         -               590,000         
      Total current liabilities 24,138         615,736         -               639,874         

  Noncurrent liabilities:
    Bonds payable -               4,500,000      -               4,500,000      
      Total liabilities 24,138         5,115,736      -               5,139,874      

Net Position
  Invested in capital assets 193,692       6,940,803      -               7,134,495      
  Unassigned 64,070         449,124         -               513,194         
      Total net position 257,762       7,389,927      -               7,647,689      

Total liabilities and net position 281,900$     12,505,663$  -$             12,787,563$  

The accompanying notes are an integral part of these financial statements. 11



EAST VINCENT TOWNSHIP
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
PROPRIETARY FUNDS - WASTE WATER SERVICES
FOR THE YEAR ENDED DECEMBER 31, 2023

Barton Veterans Spring
Meadows Center City Total

Operating Revenues:
  Sewer rents and tapping fees 322,066$     1,427,726$    28,305$       1,778,097$    
  Late charges 6,078           20,108           -              26,186           
  Grants 35,257         334,129         -              369,386         
  Miscellaneous income 470              11,143           -              11,613           
    Total operating revenues 363,871       1,793,106      28,305         2,185,282      

Operating Expenses:
  Treatment:
    Supplies 125              6,202             -              6,327             
    Chemicals 10,634         50,177           -              60,811           
    Equipment & repairs 18,380         86,779           -              105,159         
    Professional services 50,741         70,200           -              120,942         
    Utilities 14,808         56,074           -              70,882           
    Sludge Removal & Water Hauling 50,144         34,450           -              84,595           
    Permit Fees 780              1,765             -              2,545             
    Contracted Operations 17,677         14,777           -              32,453           
    Depreciation 21,118         331,153         352,271         

  Collection:
    Equipment & repairs 53,739         16,338           -              70,077           
    Utilities 5,710           24,202           -              29,912           
    Contracted Operations 2,584           4,370             -              6,954             

  Administration:
    Salaries 19,889         59,666           -              79,555           

    Payroll taxes 1,847           5,540             -              7,387             

    Employee benefits 18,014         54,043           -              72,057           

    Office Supplies 191              573                -              764                
    Postage 760              2,279             -              3,039             
    Computer support 435              1,305             -              1,740             
    Audit 971              3,314             -              4,286             
    Engineering 43,379         79,474           -              122,853         
    Legal 409              7,569             -              7,978             
    Telephone 3,269           3,566             -              6,835             
    Advertising and printing 882              1,100             -              1,982             

    Property and liability insurance 2,385           11,703           -              14,088           
    Workers compensation 351              1,053             -              1,404             
    Fees and charges -               100                -              100                
    Total operating expenses 339,221       927,773         -              1,266,994      

      Operating income 24,650         865,333         28,305         918,289         

Nonoperating income (expenses)
  Interest income 4,060           156,369         -              160,428         
  Interest expense -               (119,345)        -              (119,345)        
  Amortization -               (7,315)            -              (7,315)            
  Payments to Spring City -               -                    (16,310)       (16,310)          
    Total nonoperating income (expenses) 4,060           29,709           (16,310)       17,459           

      Change in net position 28,710         895,042         11,995         935,748         

Net position January 1, 2023 229,052       6,482,889      6,711,941      
Interfund transfers -               11,995           (11,995)       -                 

Net position December 31, 2023 257,762$     7,389,927$    -$            7,647,689$    

The accompanying notes are an integral part of these financial statements. 12



EAST VINCENT TOWNSHIP
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS - WASTE WATER SERVICES
FOR THE YEAR ENDED DECEMBER 31, 2020

Increase (Decrease) in Cash and Cash Equivalents
Barton Veterans Spring

Meadows Center City Total
Cash flows from operating activities:
  Receipts from customers 350,764$     1,797,137$    28,305$       2,176,206$    
  Payments to suppliers (294,163)      (530,127)        (28,305)        (852,595)        
  Payments to employees (19,889)        (59,666)          -               (79,555)          
    Net cash provided by operating activities 36,712         1,207,344      -               1,244,056      

Cash flows from capital and related financing activities:
  Bond interest paid -               (119,345)        -               (119,345)        
  Bond principal paid -               (575,000)        -               (575,000)        
  Capital improvements made to sewer systems -               (1,214,817)     -               (1,214,817)     
    Net cash (used in) capital and related financing activities -               (1,909,162)     -               (1,909,162)     

  
Cash flows from investing activities:
  Interest and trustee income 4,060           156,369         -               160,428         
    Net cash provided by investing activities 4,060           156,369         -               160,428         

Net increase (decrease) in cash and cash equivalents 40,772         (545,449)        -               (504,678)        

Cash and cash equivalents at beginning of year 34,328         6,022,597      -               6,056,925      

Cash and cash equivalents at end of year 75,100$       5,477,148$    -$             5,552,247$    

Reconciliation of operating income to net cash provided
 by operating activities:
  Operating income 24,650$       881,514$       -$             906,165$       
   Adjustments to reconcile operating income to net cash
    provided by operating activities:
     Depreciation 21,118         331,153         -               352,271         
  Change in assets and liabilities:

     Receivables (13,108)        (12,150)          -               (25,258)          
     Accounts payable 523              (3,761)            -               (3,238)            
     Due to general fund 3,529           10,587           -               14,116           

Net cash provided by operating activities 36,712$       1,207,344$    -$             1,244,056$    

The accompanying notes are an integral part of these financial statements. 13



 EAST VINCENT TOWNSHIP 
 NOTES TO THE FINANCIAL STATEMENTS 
 DECEMBER 31, 2023 
 

The accompanying notes are an integral part of these financial statements.     14 

1. East Vincent Township:   
 
 East Vincent Township (the "Township") is a second class township located in Chester 
County, Pennsylvania.  The Township is governed by a Board of Supervisors comprised of three 
residents.  The Board of Supervisors is responsible for the administration, management, and 
operation of the Township.  Members of the Board of Supervisors are elected for six-year terms. 
Elections are held for one position every two years.  The duties of the Board of Supervisors 
include the adoption of the annual operating budget, capital improvements, maintenance of 
roads, public safety, and planned development. 
 
 The Township’s financial statements are prepared in accordance with generally accepted 
accounting principles (GAAP). The Governmental Accounting Standards Board (GASB) is 
responsible for establishing GAAP for state and local governments through its pronouncements 
(Statements and Interpretations). Governments are also required to follow the pronouncements of 
the Financial Accounting Standards Board (FASB) issued through November 30, 1989 (when 
applicable) that do not conflict with or contradict GASB pronouncements.  The more significant 
accounting policies established in GAAP and used by the Township are discussed below. 
 
 The Township’s financial statements are prepared in accordance with Governmental 
Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statements-and 
Management's Discussion and Analysis-for State and Local Governments (“GASB 34”). The 
Township elected to implement the general provisions of the GASB 34 as of January 1, 2004 and 
prospectively report infrastructure assets acquired after that date. 
  
2. Summary of significant accounting policies: 
 
A. Reporting Entity:  
 
 These financial statements present the Township (the primary government).  
 
B. Basic Financial Statements—Government-Wide Statements 
 
 The Township’s basic financial statements include both government-wide (reporting the 
Township as a whole), fund financial statements (reporting the Township’s major funds) and 
business type activities. Both the government-wide and fund financial statements categorize 
primary activities as governmental activities. The Township’s general administrative services, 
State Highway Aid, Special Tax Assessment, Open Space Bond Fund and Municipal Complex 
Fund are classified as governmental activities.  Wastewater services are classified as a business-
type activity. 
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  The government-wide Statement of Net Position is reported on a full accrual, economic 
resource basis, which recognizes all long-term assets and receivables as well as long-term debt 
and obligations. The Township’s net position is reported in three parts: invested in capital assets 
net of related debt; restricted net assets; and unassigned net assets. The Township first utilizes 
restricted resources to finance qualifying activities. 
 
 The government-wide Statement of Activities reports both the gross and net cost of each 
of the Township’s functions (police, fire, public works, etc.) and business-type activities 
(wastewater services). The functions are also supported by general government revenues 
(property, per capita, earned income taxes, certain intergovernmental revenues, fines, permits 
and charges, etc.). The Statement of Activities reduces gross expenses (including depreciation) 
by related program revenues, operating and capital grants. Program revenues must be directly 
associated with the function (police, public works, community, and youth services, etc.). 
Operating grants include operating-specific and discretionary (either operating or capital) grants. 
 
 The net costs are normally covered by general revenue (property, or earned income taxes, 
intergovernmental revenues, interest income, etc.). 
 
 The Township does not allocate indirect costs.  
 
 This government-wide focus is more on the sustainability of the Township as an entity 
and the change in the Township’s net position resulting from the current year’s activities. 
 
C.  Basic Financial Statements—Fund Financial Statements 
 
 The financial transactions of the Township are reported in individual funds in the fund 
financial statements. Each fund is accounted for by providing a separate set of self-balancing 
accounts that comprises its assets, liabilities, reserves, fund equity, revenues, and 
expenditures/expenses. The various funds are reported by generic classification within the 
financial statements. 
 
 The major governmental funds are as follows: 
 

General Fund is the principal operating fund of the Township and accounts for all financial 
resources except those required to be in another fund. 

 
State Highway Aid Fund accounts for all monies received under the State Highway Liquid 
Fuels tax that are legally restricted to expenditures for roadway maintenance. 
 
Special Tax Assessment Fund accounts for tax revenues received for street lights and fire 
hydrants that are restricted to expenditures for such purposes. 
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Open Space Bond Fund accounts for monies budgeted by the Board of Supervisors for the 
purchase of open space in the Township to be used to preserve and protect farmlands, 
parklands, natural historic and scenic resources. 
 
Municipal Complex Fund accounts for monies expended by the Board of Supervisors for the 
construction of the new municipal building. 
 
ARPA Fund accounts for monies received from the American Rescue Plan Act for 
infrastructure expenditures.  
 

 Custodial Funds: 
 
 Custodial Funds are used to report assets held in a trustee or agency capacity for others 
and therefore are not available to support Township programs. The reporting focus is on net 
assets and changes in net assets and are reported using accounting principles similar to 
proprietary funds. 
 
 Proprietary Funds: 
 
 Proprietary Funds are used to report fee for service activities.  Effective January 1, 2011 
the Township began providing the waste water treatment services previously operated by the 
East Vincent Municipal Authority.  In anticipation of providing those services, the Township 
established the Waste Water Services Fund, secured bond financing, and satisfied previous debt 
obligations of the Authority. 
 
 Governmental Fund Balances: 
  
 GASB Statement No. 34 as amended by GASB Statement No. 54 requires fund balance 
reported in the governmental fund balance sheet to be classified using a hierarchy based 
primarily on the extent to which a government is bound to honor constraints on the specific 
purposes for which amounts in those funds can be spent. Governmental fund balance is to be 
classified as: 
  

• Non spendable fund balance - includes amounts that cannot be spent because they are not 
in spendable form or legally or contractually required to be maintained intact. 

  
• Restricted fund balance - includes amounts that are restricted to specific purposes (the 
use of resources is constrained either by (a) external impositions by creditors, grantors, 
contributors, or laws or regulations of other governments or (b) impositions by law through 
constitutional provisions or enabling legislation). 
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• Committed fund balance - includes amounts that can only be used for specific purposes 
pursuant to constraints imposed by formal action of the Board of Supervisors (for example, 
legislation, resolution, ordinance). 
  
 • Assigned fund balance - includes amounts that are constrained by the government’s intent 
to be used for specific purposes, but is not restricted or committed.  Intent should be 
expressed by (a) the governing body itself or (b) a body (a budget or finance committee, for 
example) or official to which the governing body has delegated the authority to assign 
amounts to be used for specific purposes. 

 
• Unassigned fund balance - represents fund balance that has not been assigned to other 
funds and that has not been restricted, committed, or assigned to specific purposes within the 
general fund. 

 
D.  Basis of Accounting: 
 
 Basis of accounting refers to the point at which revenues or expenditures/expenses are 
recognized in the accounts and reported in the financial statements. It relates to the timing of the 
measurements made regardless of the measurement focus applied. 
 
 1. Accrual: 
 
 Governmental activities in the government-wide financial statements and the fiduciary 
fund financial statements are presented on the accrual basis of accounting. Revenues are 
recognized when earned and expenses are recognized when incurred. 
 
 2. Modified Accrual: 
 
 The governmental funds financial statements are presented on the modified accrual basis 
of accounting. Under the modified accrual basis of accounting, revenues are recorded when 
susceptible to accrual; i.e., both measurable and available. “Available” means collectible within 
the current period or within 60 days after year end. Expenditures are generally recognized under 
the modified accrual basis of accounting when the related liability is incurred. The exception to 
this general rule is that principal and interest on general obligation long-term debt, if any, is 
recognized when due. 
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E.  Financial Statement Amounts 
 
 1. Cash and Cash Equivalents: 
 
 The Township has defined cash and cash equivalents to include cash on hand, demand 
deposits, and cash with fiscal agent. Additionally, each fund’s equity in the Township’s 
investment pool is treated as a cash equivalent because the funds can deposit or effectively 
withdraw cash at any time without prior notice or penalty. 
 
  2. Investments: 
 
 Investments, including pension funds, are stated at fair value, (quoted market price or the 
best available estimate). Short term investments are reported at cost, which approximates fair 
value.  Securities traded on a national or international exchange are valued at the last reported 
sales price at current exchange rates. 
 
 3. Capital Assets: 
 
 Capital assets purchased or acquired with an original cost of $5,000 or more are reported 
at historical cost or estimated historical cost. Contributed assets are reported at fair market value 
as of the date received. Additions, improvements, and other capital outlays that significantly 
extend the useful life of an asset are capitalized. Other costs incurred for repairs and maintenance 
are expensed as incurred. Depreciation on all assets is provided on the straight-line basis over the 
following estimated useful lives: 
 
 Buildings   40-50 years  
 Water and sewer system 40–50 years  
 Machinery and equipment 5 years  
 Improvements   10–20 years  
  
 GASB 34 requires the Township to report and depreciate new infrastructure assets.  
Infrastructure assets include roads, bridges, underground pipe (other than related to utilities), 
traffic signals, etc. These infrastructure assets are likely to be the largest asset class of the 
Township. Neither their historical cost nor related depreciation has historically been reported in 
the financial statements.  The Township elected to implement the general provisions and the 
prospective infrastructure provisions (under the modified approach) of GASB 34 as of January 1, 
2004.  Under the modified approach: eligible infrastructure assets are not required to be 
depreciated if the Township manages the eligible infrastructure assets using an asset 
management system that has the characteristics set forth below; and, the Township documents 
that the eligible infrastructure assets are being preserved approximately at (or above) a condition 
level established and disclosed by the Township.   
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To meet the first requirement, the asset management system should: 
 

 Have an up-to-date inventory of eligible infrastructure assets 
 Perform condition assessments of the eligible infrastructure assets and summarize 
the results using a measurement scale 
 Estimate each year the annual amount to maintain and preserve the eligible 
infrastructure assets at the condition level established and disclosed. 

 
Accordingly, all expenditures made for those assets (except for additions and improvements) are 
expensed in the period incurred.  Additions and improvements to eligible infrastructure assets are 
capitalized.  Additions or improvements increase the capacity or efficiency of infrastructure 
assets rather than preserve the useful life of the assets. 
 
 4. Transferable Development Rights (“TDRs”): 

 TDRs allow ownership of the development rights on a privately owned parcel of land to 
be separated from ownership of the parcel itself.  These rights can then be transferred from that 
property to another property in a different location.  As a result of  transferring the development 
rights, the landowner is restricted from developing his land, usually by means of a restrictive 
covenant.  The Township is allowed to sell development rights to a developer who seeks higher 
density than the current zoning allows at another location.  If the Township sells TDRs, proceeds 
from the sale could then be used to purchase development rights of properties in areas that the 
Township wants to protect from urban development.  As of the date of these financial statements, 
the Township has no plans to sell the TDRs.  However, should the Township decide to retire or 
abandon a TDR, the value of that TDR would be written off immediately.  The value for the 
TDRs has been established as the original amount paid for the TDRs.   

 As of December 31, 2023 the Township holds the following TDRs: 

  
  
 
 
 
  

Parcel
 TDRs 

acquired  Cost 
Roriquez 25                 821,021$      
Chantz 41                 1,052,260     
Keeley 31                 706,384        
Olzanaowski 76                 2,690,309     
Styer 30                 753,974        
  Total 203               6,023,948$   
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 5. Revenues: 
 
 Substantially all governmental fund revenues are recorded when susceptible to accrual; 
i.e., both measurable and available. “Available” means collectible within the current period or 
within 60 days after year end. Property taxes are billed and collected within the same period in 
which the taxes are levied. 
 
 6. Expenditures: 
 
 Expenditures are recognized when the related fund liability is incurred. 
 
 7. Interfund Activity: 
 
 Interfund activity is reported as either loans, services provided, reimbursements or 
transfers. Loans are reported as interfund receivables and payables as appropriate and are subject 
to elimination upon consolidation. Services provided, deemed to be at market or near market 
rates, are treated as revenues and expenditures/expenses. Reimbursements are when one fund 
incurs a cost, charges the appropriate benefiting fund and reduces its related cost as a 
reimbursement. All other interfund transactions are treated as transfers. 
 
F. Use of estimates: 
 
 The preparation of the financial assets in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenditures during the 
reporting period.  Actual results could differ from those estimates. 
 
G.  Budgetary Information 
 
 Annual budgets are adopted on a basis consistent with modified cash basis of accounting  
for the General Fund.  All annual appropriations lapse at fiscal year end.   
 
 During November, the Township holds budget hearings for the purpose of receiving oral 
and written comments from interested parties in regard to the proposed budget for the following 
year.  The Township makes available to the public its proposed operating budget for all funds.  
The operating budget includes proposed expenditures and the means of financing them.  The 
board holds public hearings and a final budget must be prepared and adopted no later than 
December 31 through the passage of an ordinance. 
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3. Detailed information on all funds 
 
A.        Capital Assets Activity for the year ended December 31, 2023 follows: 
 

 
 
B.         Deposits and investments 
 
 At year end, the Township’s carrying amount of deposits was $17,992,025 and the bank 
balances were $13,550,874.  Of the bank balance, $250,000 was covered by federal depositary 
insurance.  Funds in excess of the FDIC Insurance are pledged by collateral for deposits of 
public funds on a pooled basis.  The remaining balance, $7,407,769 was held by the 
Pennsylvania Local Government Investment Trust (“PLGIT”). PLGIT was established in May, 
1981 under the provisions of the Commonwealth's Intergovernmental Cooperation Act.  PLGIT 
purchases investments that have the backing of the United States Government or its agencies or 
instrumentalities for all federal instruments that it holds.  Collateralization is per Act No. 72-
1971 Session, the procedure for pledging of bank assets to secure Pennsylvania public funds. 

Primary Government
 Beginning 

Balance  Increases  Decreases 

 Ending 

Balance 

Capital assets not being depreciated:
  Land and rights of way 4,009,951$   -$             -$             4,009,951$   

Capital assets being depreciated:
  Buildings 8,792,030     -               -               8,792,030     
  Machinery and equipment 449,249        185,816        -               635,065        
  Vehicles and motorized equipment 927,339        59,802          76,523          910,618        
    Total capital assets being depreciated 10,168,618   245,618        76,523          10,337,713   

Less accumulated depreciation for:
  Buildings (1,172,212)    (185,215)       -               (1,357,427)    
  Machinery and equipment (348,630)       (30,098)         -               (378,728)       
  Vehicles and motorized equipment (604,061)       (88,768)         (76,523)         (616,306)       
    Total accumulated depreciation (2,124,903)    (304,082)       (76,523)         (2,352,462)    

Total capital assets being depreciated, net 8,043,715     (58,464)         -               7,985,251     

Governmental activities capital assets, net 12,053,666$ (58,464)$       -$             11,995,202$ 

Wastewater Services:
Improvements to Bartons Meadows 453,678$      -$             -$             453,678$      
Improvements to Southeast Veterans Center 9,373,168     1,214,817     -               10,587,985   
Less accumulated depreciation (3,554,897)    (352,271)       -               (3,907,168)    
  Total 6,271,949$   862,546$      -$             7,134,495$   
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The deposits and investments of the Pension Plans are held separately from those of the 
Township and are under control of the Township’s Board of Supervisors. 
 
 
C. Receivables as of December 31, 2023 consist of: 
 

  
 
D. Property taxes: 
 
 The Township imposed a property tax of 2.0 mills on the assessed valuations determined 
by the County of Chester for the year 2016. Property taxes are levied on March 1 of the calendar 
year.  Property taxes are discounted 2% if remitted by May 1, due July 1, and penalized 10% if 
paid after July 1.  Liens are filed  for unpaid property taxes on March 1 of the following year. 
       
E. General Obligation Bonds Payable: 
 
 General Obligation Bonds are direct obligations issued on a pledge of the general taxing 
power for the payment of the debt obligations of the Township.  General Obligation Bonds 
require the Township to include in its annual budget such amounts from general revenues for the 
payment (in each year bonds are outstanding) of  interest and principal.  The Township is in 
compliance with this requirement. 
 
 Arbitrage provisions of the Internal Revenue Act of 1986 require the Township to rebate 
excess arbitrage earnings from bond proceeds to the federal government.  The Internal Revenue 
Act of 1986 provides a small issue exemption if the amount of the proceeds are $5,000,000 or 
less. 
 
 On December 18, 2012, the Township issued a $7,020,000 General Obligation Note, 
Series of 2012 with interest rates varying from 1.0% to 2.5% to advance refund $6,445,000 of 
the East Vincent Township General Obligation Note, Series of 2009 which carried interest rates 
varying from 2.0% to 4.625%.  Interest payments are paid semiannually on June 1st and 
December 1st each year. Principal payments are paid annually December 1, until December 1, 
2026. $2,360,000 of this note was refunded by the General Obligation Note of 2020 on 
September 15, 2020. 
 

 General Fund 

 Waste Water 

Services 

Taxes receivable 537,967$      -$             
Accounts receivable 12,748          42,301          

550,715$      42,301$        
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 On August 13, 2015, the Township issued a $8,160,000 General Obligation Note, Series 
of 2015 with interest rates varying from 2.0% to 4.0% to fund the construction of a new 
municipal building. Interest payments are paid annually on December 1st, until December 1, 
2039. This note was refunded by the General Obligation Note of 2020 on September 15, 2020. 
 
 
  On January 5, 2016, the Township issued a $8,065,000 General Obligation Note, Series 
of 2016 with interest rates varying from 2.0% to 3% to advance refund $8,065,000 of the 
General Obligation Note of 2010 which carried interest rates varying from 2.0% to 4.125%. 
Interest payments are paid semiannually on June 1st and December 1st each year. Principal 
payments are paid annually December 1, until December 1, 2031. 
 
 On September 15, 2020, the Township issued a $9,375,000 General Obligation Note, 
Series of 2020 with interest rates varying from 2.0% to 3% to advance refund $2,360,000 of the 
General Obligation Note, Series of 2012 and the General Obligation Note, Series of 2015 which 
carried interest rates varying from 2.0% to 4.0%. Interest payments are paid semiannually on 
June 1st and December 1st each year. Principal payments are paid annually December 1, until 
December 1, 2039. 
 
Principal payments for the next five years are as follows: 
 

 
 
4.  Compensated absences: 
 
 The Township has implemented a compensated absences policy that permits employees 
to accumulate a minimal amount of vacation with the requirement that the vacation be used 
within the first three months of the new year.  No sick days may be carried over. 
 
 
 
 

Year ended
 2020 Bond 

Principal 
 2021 Bond 

Principal 
 Total Bond 

Principal 
12/31/2024 305,000$      1,115,000$   1,420,000$   
12/31/2025 315,000        1,150,000     1,465,000     
12/31/2026 325,000        1,165,000     1,490,000     
12/31/2027 890,000        630,000        1,520,000     
12/31/2028 915,000        640,000        1,555,000     

Thereafter 5,360,000     2,000,000     7,360,000     
Total 8,110,000$   6,700,000$   14,810,000$ 



 EAST VINCENT TOWNSHIP 

 NOTES TO THE FINANCIAL STATEMENTS 
 DECEMBER 31, 2023 
 

The accompanying notes are an integral part of these financial statements.     24 

5. Pension Plans: 
 
Plan descriptions: The Township contributes to two single-employer defined benefit pension 
plans: Police Pension Plan, and Non-Uniform Pension Plan (“Plans”), both established January 
1, 1990.  The Police Pension Plan was restated by Ordinance No. 180, as amended. The Non-
Uniform Pension Plan is controlled by Ordinance No. 181.  The Plans are governed by the 
Township Board of Supervisors who have delegated the authority to manage Plan assets to 
Truist. The Police Pension Plan provides vesting, retirement, survivor and disability benefits to 
plan members and their beneficiaries. The Non-Uniform Pension Plan provides vesting, normal 
retirement, survivor, and disability benefits to plan members and their beneficiaries. Financial 
reports that include financial statements and required supplemental information for each plan are 
available from the Township. 
 
Plan Membership: As of December 31, 2023, membership consisted of: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Plan membership:
 Police 

Pension Plan 

 Non-Uniform 

Pension Plan 

Inactive plan members currently receiving benefits 1                   12                 
Inactive plan members entitled to but not receiving benefits -               2                   
Active plan members 7                   9                   
Total 8                   23                 
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 Benefits provided: The following is a summary of the Plans benefit provisions: 
 

 
 
Contributions and Funding Policy:  Act 205 of 1984, the “Municipal Pension Plan Funding 
Standard and Recovery Act” initiated actuarial funding requirements for municipal pension 
plans. Under Act 205 provisions, a municipal budget must provide for the full payment of the 
minimum municipal obligation (MMO) to each employee pension fund of the municipality. Act 
189 of 1990 amended Act 205 and redefined the calculation used to determine the MMO to 
employee pension funds.  The MMO is now defined as the total financial requirements to the 
pension fund, less funding adjustments and estimated member contributions.  
 

Police Pension Plan Non-Uniform Pension Plan
Eligibility requirements:
  Normal retirement: Age 55 and 25 years of service Age 60 and 5 years of service
  Early retirement: 20 years of service (Act 24) None
  Vesting: 100% after 12 years of service 20% after 3 years, plus 20% each year 

thereafter to 100%

Retirement benefit: 50% of final 36 month average compensation .6% of final 60 month average compensation 
multiplied by credited service

Survivor benefit: Post-retirement - 50% of retirement benefit; 
Vested - refund of contributions with interest 
or 50% of vested benefit payable beginning at 
officer’s superannuation retirement date.

Monthly benefit deferred to earliest retirement 
date payable to the spouse of the married and 
partially vested participant. Amount - If 
occurs, the amount paid to the surviving 
spouse equals the amount that would have 
been paid had the participant terminated 
employment on the date of death and survived 
to his/her earliest retirement age, retired with a 
qualified joint and 50% survivorship annuity in 
effect and died the next day.

Disability benefit: Service related: 50% of salary at the time of 
disability offset by social security

Service and Non-Service related: If an active 
participant becomes totally and permanently 
disabled, he/she will receive an immediate 
monthly benefit equal to his/her accrued 
benefit (but not less than $20).

Post retirement adjustments None None

Members contributions:
  Amount or rate: None if plan is overfunded None
  Interest rate credited: 3% None
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As a condition of participation in the Police Pension Plan, full-time employees are currently not 
required to contribute to the Plan. This contribution is governed by the Plan’s ordinances and 
collective bargaining agreement. In accordance with Act 205, as amended, the Township was 
required to contribute to the Plan for the year 2023 as shown in the exhibit below: 
 

 
 
Three year funding trend: 
 

 
 
Basis of accounting: The Plan’s financial statements are prepared using the accrual basis of 
accounting. Plan pension payments and member/employer contributions are recognized in the 
period in which they are due. Benefits and refunds are recognized when due and payable in 
accordance with the terms of the Plans. 
 
Method used to value investments: Investments are reported at fair value. Securities traded on a 
national or international exchange are valued at the last reported sales price at current exchange 
rates. 
 
 
 
 

Financial requirement and minimum obligation budget for 2023:

 Police 

Pension Plan 

 Non-Uniform 

Pension Plan 

Total annual payroll 700,000$      700,000$      
Normal cost as a percentage of payroll 17.54% 4.91%
Total normal cost 122,780$      34,370$        
Estimated administrative expenses 6,700            6,450            
Amortization requirement -               (9,457)           
Funding adjustment (94,876)         -               
Minimum municipal obligation 34,604          31,363          
Less actual state aid deposited into plan (24,100)         (31,363)         
  Required municipal obligation 10,504$        -$             

Three year funding trend:
Police Pension Plan Non-Uniform Pension Plan

 Year Ended 

December 31, 

 Annual 

Pension Cost 

(APC) 

 Percentage of 

APC 

Contributed 

 Net Pension 

Obligation 

 Annual 

Pension Cost 

(APC) 

 Percentage of 

APC 

Contributed 

 Net Pension 

Obligation 

2021 99,704$        100% -               21,624$        100% -               
2022 32,350$        100% -               31,363$        100% -               
2023 34,604$        100% -               31,363$        100% -               



 EAST VINCENT TOWNSHIP 

 NOTES TO THE FINANCIAL STATEMENTS 
 DECEMBER 31, 2023 
 

The accompanying notes are an integral part of these financial statements.     27 

Expenses: Investment expenses consist of investment management, custodial fees, and other 
significant investment related costs. Administrative expenses consist of consulting, actuarial, 
legal, and accounting services, along with any other significant Plan related costs. The above 
expenses are allowable pension Plan expenditures in accordance with Act 205 and may be 
funded with Plan assets. 
 
Adoption of accounting standards: GASB 40, Deposit and Investment Risk Disclosures, was 
effective for periods beginning after June 15, 2004. GASB 67, Financial Reporting for Pension 
Plans, was effective for fiscal years beginning after June 15, 2013. GASB 68, Accounting and 
Financial Reporting for Pensions was effective for fiscal years beginning after June 15, 2014. 
The Plan adopted GASB 40 in previous financial statements, GASB 67 with the 2014 financial 
statements, and GASB 68 with the 2018 financial statements. 
 
Investments: The deposits and investments of the Plans are held separately from those of the 
Township and are under the control of the Township’s Board of Supervisors.  
 
Investment policy summary: The Plans’ investment policy in regard to the allocation of invested 
assets is established and may be amended by the Board of Township Supervisors. The objective 
of the investment strategy is to reduce risk while maximizing returns through the prudent 
diversification of the portfolio in order to maintain a fully funded status and meet the benefit and 
expense obligations when due. The Plans’ formal Investment Policy Statement which is revised 
periodically provides more comprehensive details on investment strategy and authorized 
investments. 
 
The Plans’ investment policy establishes the following target allocation across asset classes: 
 

 
 
 
 

 Asset Class  Target 

 Long Term 

Expected Real 

Rate of Return 

Domestic equity 70% 5.78%
Fixed Income 30% 1.35%
Total net blended return 3.75% *

Long term expected rate of return (including inflation) 6.00%

* Excludes 2.25% inflation assumption.
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The long-term expected rate of return on the Plans’ investments was determined based on 
historical data from Ibbotson Associates in which best-estimate ranges of expected future real 
rates of return (net of pension plan investment expense and inflation) were developed for each 
major asset class.  These ranges were combined to produce the long-term expected rate of return 
by weighting the expected future real rates of return by the target  asset allocation percentage and 
by adding expected inflation.  Best-estimates or arithmetic real rates of return for each major 
asset class included in the Plans’ target asset allocation as of December 31, 2023 are listed in the 
table above. 
 
Concentration of credit risk is the risk of loss attributable to the magnitude of a Plan’s investment 
in a single issuer.  Investments issued or explicitly guaranteed by the U.S. government and 
investments in mutual funds, external investment pools, and other pooled investments are 
excluded from this requirement.  The Plans have a formal investment policy that addresses 
concentration of credit risk, however, as of December 31, 2023, no investment in any one 
organization represented 5% or more of the Plans’ fiduciary net position. 
 
Rate of return: For the year ended December 31, 2023, the annual money-weighted rate of return 
on pension plan investments, net of pension plan investment expense, for the Uniform Pension 
Plan and Non-Uniform Pension Plan was 14.36% and 13.81%, respectively.  The money-
weighted rate of return expresses investment performance, net of investment expense, adjusted 
for the changing amounts actually invested. 
 
Deposits and investments: The Plans’ deposits and investments are governed by Title 20 of the 
Pennsylvania Consolidated Statues, Chapter 73 Municipalities Investments, Section 7302. 
 
Deposits: The Plans do not have a formal deposit policy that addresses custodial credit risk or 
foreign currency risk, however, the Plans held no deposits that were exposed to custodial credit 
risk or foreign currency risk as of December 31, 2023. 
 
Investments 
 
Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its 
obligations.  The Township and pension plans do not have a formal investment policy that 
addresses credit risk.  The credit risk of a debt instrument as measured by a Nationally 
Recognized Statistical Rating Organization (Morningstar for bond mutual funds or Moody’s for 
bonds and mortgages) is as follows: 
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U.S. Government obligations are not considered to have credit risk and do not require disclosure 
of credit quality. 
 
Custodial credit risk is the risk that in the event of the failure of the counterparty to a transaction, 
the pension plan will not be able to recover the value of investment or collateral securities that 
are in the possession of an outside party.  The Plans do not have a formal investment policy that 
addresses custodial credit risk, however, as of December 31, 2023, the Plans held no investments 
that were exposed to custodial risk. 
 
Foreign currency risk is the risk that changes in exchange rates will adversely affect the fair 
value of an investment or a deposit.  The Plans do not have a formal investment policy that 
addresses foreign currency risk, however, as of December 31, 2023, the Plans held no 
investments that were exposed to foreign currency risk. 
 
 Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an 
investment or deposit. The Plans do not have a formal investment policy that limits investment 
maturities as a means of managing their exposure to fair value losses arising from increasing 
interest rates.  As of December 31, 2023, the Plans investment balances exposed to interest rate 
risk was as follows: 
 

 
 
 
 

 Police 
Pension Plan 

 Non-Uniform 
Pension Plan 

Investment type Fair Value Fair Value Quality

Fixed Income Mutual / Exchange Traded Funds 983,570$      172,138$      AA
Fixed Income Mutual Fund 308,193        53,970          Not rated
Money Market Fund 213,328        28,503          Not rated
  Total 1,505,091$   254,611$      

Investment Maturities

Investment type  Fair Value 

 Less than 1 

year  1 - 5 years  6-10 yeasrs 

Greater than 

10 years

Police Pension Plan
Fixed Income Mutual / Exchange Traded Funds 1,291,763$   100,620$      -$             1,041,933$   149,210$      

Non-Uniform Pension Plan
Fixed Income Mutual / Exchange Traded Funds 226,108$      17,547$        -$             182,457$      26,104$        
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Net pension liability components as of December 31, 2023 were as follows: 
 

 
 
Update procedures were used to roll forward to the Plans’ fiscal year ending December 31, 2023. 
The total pension liability was determined as part of an actuarial valuation at January 1, 2023 and 
rolled forward to December 31, 2023. 
 
Actuarial Assumptions: An actuarial valuation of the total pension liability is performed 
biennially. The Plans’ actuarial assumptions, asset valuation method, and cost method are 
described below: 

 
 
Discount rate: The discount rate used to measure the total pension liability was 6.00%.  The 
projection of cash flows used to determine the discount rate assumed that plan member 
contributions will be made at the current contribution rate and that municipal contributions will 
be made at rates equal to the difference between actuarially determined contribution rates and the 
member rate.  Based on those assumptions, the Plans’ fiduciary net position was projected to be 
available to make all projected future benefit payments of the current Plans’ members.  
Therefore, the long-term expected rate of return on pension plan investments was applied to all 
periods of projected benefit payments to determine the total pension liability. 
 

 Police 

Pension Plan 

 Non-Uniform 

Pension Plan 

Total pension liability (TPL) 3,255,809$   650,911$      
Plan fiduciary net position 3,992,299$   689,438$      
Net pension liability (NPL) (736,490)$     (38,527)$       
Plan fiduciary net position as a percentage of
  the total pension liability 122.6% 105.9%

 Police 

Pension Plan 

 Non-Uniform 

Pension Plan 

Actuarial Valuation Date 1/1/2023 1/1/2023
Actuarial Cost Method Entry Age Entry Age
Amortization Method Level Dollar Level Dollar
Remaining Amortization Period N/A 16 years
Asset Valuation Method Market Value Market Value
Assumptions:
  Inflation 2.25% 2.25%
  Salary Increases 5.00% 4.50%
  Investment Rate of Return (Net of pension plan investment 
    expenses including inflation) 6.00% 6.00%
  Retirement Age 55                 60                 
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Net pension liability sensitivity: The following is a sensitivity analysis of the net pension liability 
to changes in the discount rate.  The following table presents the net pension liability calculated 
using the discount rate of 6.00% as well as what the net pension liability would be if it were 
calculated using a discount rate that is 1 percentage point lower (5.00%)  or 1 percentage point 
higher (7.00%) than the current rate.  Negative numbers represent the amount the pension plans 
would be overfunded. 

 
 
 
Deferred outflows and deferred inflows of resources: For the year ended December 31, 2023, the 
Township recognized a pension expense of $2,296 for the Uniform Pension Plan, and $18,593 
for the Non-Uniform Pension Plan. At December 31, 2023, the Township reported deferred 
outflows of resources and deferred inflows of resources related to pensions from the following 
sources:  
 

 
 
  
 
 
 
 
 
 
 

 1% Decrease 
 Current 

Discount Rate  1% Increase 
5.00% 6.00% 7.00%

Police Pension Plan net pension liability (288,760)$     (736,490)$     (1,107,625)$  

Non-Uniform Pension Plan net pension liability 29,808$        (38,527)$       (96,263)$       

        Police Pension Plan Non-Uniform Pension Plan
 Deferred 

Outflows of 

Resources 

 Deferred 

Inflows of 

Resources 

 Deferred 

Outflows of 

Resources 

 Deferred 

Inflows of 

Resources 

Differences between expected and actual experience -$             290,541$      -$             46,702$        
Changes in assumptions 68,481          -               13,730          -               
Net differences between projected and actual
  earnings on pension plan investments 171,278        -               31,286          -               
    Total 239,759$      290,541$      45,016$        46,702$        
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Amounts reported as deferred inflows of resources related to pensions will be recognized in the 
pension expenses as follows: 
 

  
  
 

  
 
 
 
 

 Police 

Pension Plan 

 Non-Uniform 

Pension Plan 

Year ended December 31,
2024 (20,286)$       (5,801)$         
2025 56,836$        11,730$        
2026 105,171$      20,256$        
2027 (87,691)$       (17,698)$       
2028 (29,312)$       (7,888)$         

Thereafter (75,500)$       (2,285)$         

Uniform Pension Plan
Changes in net pension liability: Increase/(Decrease)

Total Pension 
Liability         

(a)

Plan Fiduciary 
Net Position 

(b)

Net Pension 
Liability           
(a) - (b)

Balances at 12/31/2022 3,267,729$  3,487,295$  (219,566)$     
Changes for the year:
  Service cost 120,267       -                   120,267        
  Interest 178,066       -                   178,066        
  Changes in benefit terms -                   -                   -                    
  Differences between expected and actual experience (289,690)      -                   (289,690)       
  Changes of assumptions -                   -                   -                    
  Contributions - employer -                   -                   -                    
  Contributions - state aid -                   34,604         (34,604)         
  Contributions - member -                   -                   -                    
  Net investment income -                   500,763       (500,763)       
  Benefit payments (20,563)        (20,563)        -                    
  Administrative expense -                   (9,800)          9,800            
Net changes (11,920)        505,004       (516,924)       
Balances at 12/31/2023 3,255,809$  3,992,299$  (736,490)$     
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Non - Uniform Pension Plan
Changes in net pension liability: Increase/(Decrease)

Total Pension 
Liability         

(a)

Plan Fiduciary 
Net Position 

(b)

Net Pension 
Liability           
(a) - (b)

Balances at 12/31/2022 677,267$     623,539$     53,728$        
Changes for the year:
  Service cost 28,953         -                   28,953          
  Interest 36,396         -                   36,396          
  Changes in benefit terms -                   -                   -                    
  Differences between expected and actual experience (49,613)        -                   (49,613)         
  Changes of assumptions -                   -                   -                    
  Contributions - employer -                   -                   -                    
  Contributions - state aid -                   31,363         (31,363)         
  Contributions - member -                   -                   -                    
  Net investment income -                   86,128         (86,128)         
  Benefit payments (42,092)        (42,092)        -                    
  Administrative expense -                   (9,500)          9,500            
Net changes (26,356)        65,899         (92,255)         
Balances at 12/31/2023 650,911$     689,438$     (38,527)$       

Pension expense for the year ended December 31, 2023
Uniform 

Pension Plan

Non - 
Uniform 

Pension Plan

Service cost 120,267$     28,953$       
Interest on total pension liability 178,066       36,396         
Changes in benefit terms -                   -                   
Amortization payments (96,981)        (19,974)        
Employee contributions -                   -                   
Projected earnings on pension plan investments (208,856)      (36,282)        
Administrative expense 9,800           9,500           
Other changes in fiduciary net position -                   -                   

Total pension expense 2,296$         18,593$       
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6.  Deferred compensation plan:  
 
 The Township offers its employees a deferred compensation plan created in accordance 
with Internal Revenue Code Section 457.  The plan, available to all Township employees, 
permits them to defer a portion of their salary until future years.  The deferred compensation is 
not available to employees until termination, retirement, death, or unforeseeable emergency. 
Employees may invest at their discretion in different funds offered by the trustee, ICMA 
Retirement Corporation. 
 
7.   Contingencies: 
 
 East Vincent Township is the defendant in lawsuits arising principally in the normal 
course of operations.  In the opinion of management, the outcome of these lawsuits is uncertain, 
the effect on the accompanying combined financial statements is uncertain and accordingly, no 
provision for losses has been recorded. 
 
 
 
  

 



EAST VINCENT TOWNSHIP
REQUIRED SUPPLEMENTAL INFORMATION
December 31, 2023

Supplemental schedule of changes in plan's net pension liability 
and related ratios:

Total Pension Liability:
  Service cost
  Interest
  Changes of benefit terms
  Differences between expected and actual experience
  Changes of assumptions
  Benefit payments, including refunds of member contributions
Net change in total pension liability

Total pension liability, beginning of year
Total pension liability, end of year

Plan fiduciary net position:
  Contributions:
    Township and State aid

    Member
  Net investment income
  Benefit payments, including refunds of member contributions
  Administrative expense
Net change in plan fiduciary position

Plan net position, beginning of year
Plan net position, end of year

Plan's net pension liability (overfunded)

Plan fiduciary net position as a percentage of the 
 total pension liability

Covered employee payroll

Plan's net pension liability as a percentage of 
 covered employee payroll

Supplemental schedule of employer contributions:

Actuarially determined contribution
Contributions made

Contribution deficiency (excess)

Covered employee payroll

Contributions as a percentage of covered employee payroll

Supplemental schedule of investment returns:

Annual money-weighted rate of return, net of investment expense

       Uniform Pension Plan

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

96,555$         100,359$        105,377$       111,828$       117,419$       123,276$         129,440$      118,167$      131,520$      120,267$      
90,500           93,222            103,904         112,148         124,688         134,699           149,314        169,985        178,515        178,066        

-                    -                     -                    -                     -                     -                      -                    -                    -                    -                    
-                    (145,851)        -                    (63,413)          -                     (60,548)           -                    (1,315)           -                    (289,690)       
-                    38,299            -                    5,649             -                     -                      -                    98,919          -                    -                    

(55,319)         (20,563)          (20,563)         (20,563)          (20,563)          (20,563)           (20,563)         (20,563)         (35,098)         (20,563)         
131,736         65,466            188,718         145,649         221,544         176,864           258,191        365,193        274,937        (11,920)         

1,439,431      1,571,167       1,636,633      1,825,351      1,971,000      2,192,544        2,369,408     2,627,599     2,992,792     3,267,729     
1,571,167$    1,636,633$     1,825,351$    1,971,000$    2,192,544$    2,369,408$      2,627,599$   2,992,792$   3,267,729$   3,255,809$   

56,473$         48,915$          33,679$         37,012$         60,566$         63,115$           91,723$        99,704$        32,929$        34,604$        
13,818           16,386            17,003           18,357           18,709           13,672             501               -                    -                    -                    

141,453         (18,980)          121,712         326,494         (186,564)        531,533           568,558        462,760        (712,604)       500,763        
(55,319)         (20,563)          (20,563)         (20,563)          (20,563)          (20,563)           (20,563)         (20,563)         (35,098)         (20,563)         

(3,800)           (7,300)            (4,300)           (7,400)            (3,800)            (8,400)             (5,100)           (8,400)           (5,400)           (9,800)           
152,625         18,458            147,531         353,900         (131,652)        579,357           635,119        533,501        (720,173)       505,004        

1,918,629      2,071,254       2,089,712      2,237,243      2,591,143      2,459,491        3,038,848     3,673,967     4,207,468     3,487,295     
2,071,254      2,089,712       2,237,243      2,591,143      2,459,491      3,038,848        3,673,967     4,207,468     3,487,295     3,992,299     

(500,087)$     (453,079)$      (411,892)$     (620,143)$      (266,947)$      (669,440)$       (1,046,368)$  (1,214,676)$  (219,566)$     (736,490)$     

131.8% 127.7% 122.6% 131.5% 112.2% 128.3% 139.8% 140.6% 106.7% 122.6%

502,648$       454,628$        533,146$       554,050$       602,682$       611,990$         635,468$      640,000$      690,000$      700,000$      

-99.5% -99.7% -77.3% -111.9% -44.3% -109.4% -164.7% -189.8% -31.8% -105.2%

56,472$         48,915$          33,522$         37,012$         60,066$         61,632$           84,647$        99,704$        32,850$        34,604$        
56,472           48,915            33,679           37,012           60,566           61,632             91,723          99,704          32,929          34,604          

-$                  -$                   (157)$            -$                   (500)$             -$                    (7,076)$         -$                  (79)$              -$                  

502,648$       454,628$        533,146$       554,050$       602,682$       611,990$         635,468$      640,000$      690,000$      700,000$      

11.23% 10.76% 6.32% 6.68% 10.05% 10.07% 14.43% 15.58% 4.77% 4.94%

7.46% -0.92% 5.82% 14.59% -7.20% 21.61% 18.71% 12.59% -16.94% 14.36%
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Supplemental schedule of changes in plan's net pension liability 
and related ratios:

Total Pension Liability:
  Service cost
  Interest
  Changes of benefit terms
  Differences between expected and actual experience
  Changes of assumptions
  Benefit payments, including refunds of member contributions
Net change in total pension liability

Total pension liability, beginning of year
Total pension liability, end of year

Plan fiduciary net position:
  Contributions:
    Township and State aid

    Member
  Net investment income
  Benefit payments, including refunds of member contributions
  Administrative expense
Net change in plan fiduciary position

Plan net position, beginning of year
Plan net position, end of year

Plan's net pension liability (overfunded)

Plan fiduciary net position as a percentage of the 
 total pension liability

Covered employee payroll

Plan's net pension liability as a percentage of 
 covered employee payroll

Supplemental schedule of employer contributions:

Actuarially determined contribution
Contributions made

Contribution deficiency (excess)

Covered employee payroll

Contributions as a percentage of covered employee payroll

Supplemental schedule of investment returns:

Annual money-weighted rate of return, net of investment expense

   Non-Uniform Pension Plan

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

19,052$       17,652$       18,446$       12,879$       13,459$       11,587$       12,108$       32,841$       36,378$       28,953$        
19,885         23,792         25,811         28,219         30,069         30,658         32,430         36,590         37,115         36,396          

-                  -                  -                  -                  -                  -                  -                   -               -               -                
-                  23,631         -                  9,631           -                  (19,690)        -                   (3,638)          -               (49,613)         
-                  10,466         -                  1,549           -                  -                  -                   27,278         -               -                

(4,602)          (8,441)          (8,726)          (10,753)        (10,938)        (13,356)        (13,112)        (26,041)        (29,634)        (42,092)         
34,335         67,100         35,531         41,525         32,590         9,199           31,426         67,030         43,859         (26,356)         

314,672       349,007       416,107       451,638       493,163       525,753       534,952       566,378       633,408       677,267        
349,007$     416,107$     451,638$     493,163$     525,753$     534,952$     566,378$      633,408$     677,267$      650,911$      

21,086$       23,277$       20,000$       20,174$       22,725$       24,305$       21,525$       21,624$       31,363$       31,363$        
-                  -                  -                  -                  -                  -                  -                   -               -               -                

27,319         (3,502)          23,920         62,126         (37,373)        98,201         106,198       82,968         (126,377)      86,128          
(4,602)          (8,441)          (8,726)          (10,753)        (10,938)        (13,356)        (13,112)        (26,041)        (29,634)        (42,092)         
(3,500)          (7,100)          (4,000)          (7,200)          (3,500)          (8,200)          (4,800)          (9,850)          (5,100)          (9,500)           
40,303         4,234           31,194         64,347         (29,086)        100,950       109,811       68,701         (129,748)      65,899          

362,832       403,135       407,369       438,564       502,911       473,825       574,775       684,586       753,287       623,539        
403,135       407,369       438,564       502,911       473,825       574,775       684,586       753,287       623,539       689,438        

(54,128)$      8,738$         13,074$       (9,748)$        51,928$       (39,823)$      (118,208)$    (119,879)$    53,728$       (38,527)$       

115.5% 97.9% 97.1% 102.0% 90.1% 107.4% 120.9% 118.9% 92.1% 105.9%

435,606$     489,832$     454,000$     472,230$     484,956$     570,000$     470,000$      640,000$     700,000$      700,000$      

-12.4% 1.8% 2.9% -2.1% 10.7% -7.0% -25.2% -18.7% 7.7% -5.5%

21,086$       23,277$       19,159$       19,808$       21,941$       24,305$       21,525$       21,624$       31,363$       31,363$        
21,086         23,277         20,000         20,174         22,725         24,305         21,525         21,624         31,363         31,363          

-$                 -$                 (841)$           (366)$           (784)$           $0 $0 $0 $0 $0

435,606$     489,832$     454,000$     472,230$     484,956$     570,000$     470,000$      640,000$     700,000$      700,000$      

4.84% 4.75% 4.41% 4.27% 4.69% 4.26% 4.58% 3.38% 4.48% 4.48%

7.55% -0.88% 5.80% 14.17% -7.43% 20.73% 18.48% 12.11% -16.78% 13.81%
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