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East Vincent Township 
Park & Recreation Meeting 

May 26, 2026, 7:00 PM 
 

Brian Wilde opened the meeting at 7:00PM. Also in attendance were Chris Cobb, Doug Schmidt, Cynthia 
Barney, Todd Palmer, Christine McNeil, and Tim Obara. Also in attendance was the Township Manager, 
Bob Zienkowski, and Township Supervisor Dana Ciaffone. 

1. Meeting minutes from April 28, 2025, were read and approved as amended. 

Moved:  T. Palmer Second:  C. Cobb Vote: Unanimous 
 

2. Guest Discussion 
A presentation was made by Andy Baumunk of GameTime regarding Inclusivity Concepts and one 
by Eddie Heckmann of MRC Recreation regarding Playground Concepts. Both presenters 
provided handouts covering how to get to a fully inclusive playground. It covered all age ranges. 
There were seven principles presented: 1 – Be Fair; 2 – Be Included; 3 – Be Smart; 4 – Be 
Independent; 5 – Be Safe; 6 – Be Active; and 7 – Be Comfortable. The goal is to build a park that 
is designed around everyone. 
 
E. Heckmann reviewed a potential plan for Park on the Ridge. A larger version of this sample 
could be used for Independence Park. 
 

3. Old Business 
A. Independence Park 

a. Construction Update 
The opening of Independence Park is set for Fall 2026. Earthmoving and 
grading are nearing completion, with walking path and road base 
preparation underway. The multipurpose field has been seeded, 
stormwater basins installed and stabilized and lighting conduit work 
continues. Construction is advancing ahead of schedule with coordination 
between EVT staff, the Park & Recreation Board, MECO Constructors and 
Township Engineer Pennoni. 

 Gazebo: Gazebo roof, footers, and structural frame are now in place and surrounding grading 
work underway. 

 Asphalt Improvements: Pennoni determined the existing asphalt requires full-depth paving to 
provide a longer-lasting and more stable roadway surface. 

 Shuffleboard Court: The court is being constructed, and the team selected a blue colored playing 
surface to complement the gazebo and site furnishings.  

 Bocci Courts: The courts will utilize the composite granite surface previously presented to the 
team during the project mockup review. 



P a g e  2 | 4 

 

 Site Lighting: A review of the road and path lighting plan and installation layout was conducted at 
the park by Bob Z., Brian, Jason, and Cindy. No changes were made. Pavilion lighting, which was 
previously under budgeted, has now been specified and costed. 

 Furnishings: Site furnishings arrive mid-June for placement and installation.  
 

b. Reforestation Project 
Township Arborist Hosbach presented a proposal on April 28 outlining an 
Indy Trail Woodlands Management Plan focused on long-term 
reforestation efforts within select invasive woodland acreage at 
Independence Park. A 200-foot by 200-foot fenced pilot reforestation area 
is planned, including before-and-after photographic documentation to help 
track progress and provide educational value. Additional reforestation 
proposals for other EVT parks are planned with Sheeder Woodlands 
identified as a possible volunteer driven effort. 
 

c. Open Issues List 

 Issues (Independence Park) Updates 

2.1 Walking Path Connections Public Works is looking at options. Other trailheads will be looked 
at in June. 

2.3 SEVC Walkway / Funding This item is on track and waiting approval from SEVC. 

9 Official Soft Opening of Independence 
Park 2026 

Trees should be planted before this occurs. October is a tentative 
date for this event. It could be postponed until the spring of 2027. 
Combining it with the Rugged Indy event is also an option. 

11 
Vincent Canal / Girard Canal 
interpretive 
sign 

The team will meet and continue to discuss this issue. 

12 Mini Replica Covered Bridge 
B. Wilde attended a safari of covered bridges. He noted that the 
Sheeder Hall Bridge require deck maintenance. The county has been 
notified. 

G* Grants 

There was a brief discussion on planning for the future as it pertains 
to what grants may be available for future funding and what 
township funding will be needed. C/ McNeil commented that park 
maintenance planning is a critical area that needs to be addressed. 
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G5 Schuylkill Highlands Mini Grant 
Program 

The grant has not yet been applied for. C. McNeil commented that 
there is a DCNR grant that could work for this. She also commented 
that there is a need to brainstorm out future grant needs. 

G6 Pottstown Regional Community 
Foundation 

There may be an opportunity here to obtain funding for the fence 
for the food forest. 

G7 Sheeder Woodlands grant closing 
No update so far. The deed remains to be recorded. There are trees 
that need to be removed. The estimate will be going to the Board of 
Supervisors soon. 

 Issues (Park on the Ridge) Updates 

23 Food Forest Funding 
The paperwork for this is being addressed. The Sen. K. Muth funding 
as approved. C. McNeil and D. Schmidt will review the available 
funding and its distribution. 

 Issue (Peoples Park) Updates 

* All There is a meeting scheduled to review all the related issues for 
Peoples Park. 

d. Grants 
See above. 

e. Rugged Indy 
The official name is “PECO Rugged Indy.” A guided walk will be provided 
for township residents. B. Wilde suggested the possibility of a meditation 
walk. 
 

B. Park on the Ridge 
a. Food Forest Update 

A wonderful group of volunteers showed up on Mother’s Day to assist in the required planting. 
Activities went very smoothly and the work was completed is less time than scheduled. 

b. Baseball Field Proposal 

A proposal was submitted and reviewed by the board. This proposal has been placed on hold. An 
additional proposal is forthcoming. E. Milito commented that half of the current ball field is in 
the riparian buffer zone. Any work regarding the field will need to address the concern for the 
buffer zone. 

c. Dog Policy Discussion 
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There were two letters reviewed that were sent in by township residents in opposition to 
allowing dogs in the park. C. McNeil provided materials in support of allowing dogs in the park. 
Each board member provided comments on their position on this topic. Public comments were 
also provided. S. Heidel comments covered activities that occur in the park today and possible 
future activities that could be impacted by dogs in the park. E. Milito commented that since there 
is no safe way to walk dogs on most of the roads in the township that the park is the safer 
alternative, especially on a leash. She also commented that 50% of families in Chester County 
have dogs. The other 50% may still like dogs but do not have their own. Motion: C. McNeil 
moved that a subcommittee be formed to provide planning on how to move to allow dogs in the 
park and the issues that need to be addressed. The motion was seconded by T. Obara with a 
unanimous vote. Additional comments were made including setting up a trial period on the park 
for at least one year. The Board of Supervisor will need to be advised of any action regarding this 
issue. D. Ciaffone commented that it will be important to obtain resident input and feedback on 
this issue. 

Motion: C. McNeil motioned to support moving to allow dogs in Park on the Ridge. Second, by D. 
Schmidt. The vote was five (5) for allowing dogs and two (2) votes against allowing dogs. 

X. 

4. New Business 

None. 

5. Miscellaneous Discussion 
T. Palmer asked if there was a bamboo ordinance in the township. This issue needs to be 
addressed to township management. 
 

6. Adjourn 

Moved: D. Schmidt Second: C. Cobb Vote: Unanimous 
 


